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ANNUAL GENERAL MEETING AGENDA

UBC Students’ Union, Okanagan Local 12 British Columbia Federation of Students
Annual General Meeting, Nov 19, 2019 — FIP 204

6:00pm — CALL TO ORDER

1. ACKNOWLEDGEMENT OF TERRITORRY

We would like to acknowledge that we are on the traditional, ancestral territory of the Okanagan Nation. We would
like to recognize that learning happened in this place long before this institution was established. It’s important
that we understand that we are very privileged to be living, working, and learning in these territories that are not
our own.

2. ADOPTTION OF THE AGENDA AND REVIEW OF MEMBERSHIP

19/11/19.01 MOTION
/

Be it resolved that Michael Olson be approved as chair for the meeting.

19/11/19.02 MOTION

/
Be it resolved that the agenda be adopted.

3. ADOPTION OF MINUTES FROM PREVIOUS ANNUAL GENERAL MEETING

19/11/19.03 MOTION

/
Be it resolved that minutes of the AGM held November 20, 2018 be adopted.

4. ANNUAL AUDIT REPORT
Presented by Thompkins Wozny, Chartered Professional Accountants

19/11/19.04 MOTION

/
Be it resolved that the Audit report for the 2018/2019 fiscal year be adopted.

5. APPOINTMENT OF THE AUDITORS

19/11/19.06 MOTION

/
Be it resolved that Tompkins Wozny be appointed as auditors for the 2019/2020 fiscal year.

6. ADOPTION OF NEW BYLAWS

19/11/19.07 MOTION
/

PAGE 1 OF 2



AGM AGENDA — November 19, 2019

Be it resolved that, by special resolution, the revised bylaws in the form presented to the
members of the Society and attached hereto, are adopted and enacted to replace the existing
bylaws.

7. PRESENTATION OF THE 2019/2020 BUDGET
Presented by:
Nimrah Pannu VP Finance & Administration
Lori Stevenson  General Manager

8. EXECUTIVE REPORT
Report on the 2018/2019 year presented by:
Romil Jain President
Holly Denby VP Internal
Taylor Dotto VP External
Ali Poostizadeh VP Campus Life

9. QUESTION PERIOD

10. ADJOURNMENT
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ANNUAL GENERAL MEETING MINUTES

UBC Students’ Union, Okanagan Local 12 British Columbia Federation of Students
Annual General Meeting, November 20, 2018 — UNC106 Theatre

18:07 — CALL TO ORDER

71 members present

1. ACKNOWLEDGEMENT OF TERRITORY

We would like to acknowledge that we are on the traditional, ancestral territory of the Okanagan Nation. We
would like to recognize that learning happened in this place long before this institution was established. It's
important that we understand that we are very privileged to be living, working, and learning in these territories
that are not our own.

2. ADOPTION OF AGENDA AND REVIEW OF MEMBERSHIP
18/11/20.01 MOTION
17/32

Be it resolved that Michael Olson --be approved as Chair for the meeting.

71 members present
CARRIED

18/11/20.02 MOTION
39/4
Be it resolved that the agenda be adopted.

71 members present

CARRIED

3. ADOPTION OF MINUTES FROM PREVIOUS ANNUAL GENERAL MEETING
18/11/20.03 MOTION
24/17

Be it resolved that minutes of the AGM held Jan 30, 2018 be adopted.

71 members present
CARRIED



ANNUAL AuDIT REPORT, PREPARED BY KH KELOWNA CHARTERED PROFESSIONAL ACCOUNTANTS
Presented by: Lori Stevenson UBCSUO General Manager

18/11/20.04 MOTION
48/34
Be it resolved that the Audit report for the 2017/2018 year be accepted.

An additional seven (7) members joined and three (3) members left - 75 members present
CARRIED

APPOINTMENT OF AUDITORS

18/11/20.05 MOTION

34/48

Be it resolved that Tompkins Wozny be appointed as auditors for the 2018/2019 year.
75 members present

CARRIED

ADOPTION OF NEW CONSTITUTION AND BYLAWS

18/11/20.06 MOTION

24/13

Be it resolved, as special resolution, that the revised constitution and bylaws in the form
presented to the members of the Society and attached hereto as Schedules A and B, respectively,
are hereby approved and enacted to replace the existing constitution and bylaws, effective as of
the date of the Transition.

An additional four (4) members joined and nine (9) members left - 70 members present

CARRIED

BUDGET 2018/2019
Presented by: An-Noura Compaore UBCSUO VP Finance & Operations

EXECUTIVE REPORT
Presented by Amal Alhuwayshil UBCSUO President

18/11/20.07 MOTION

48/50

Be it resolved that the Executive report for the 2017/2018 year be accepted.
Thirty eight (38) members left - 32 members present

CARRIED



9. QUESTION PERIOD

10. ADJOURNMENT
19:35 — Meeting adjourned
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INDEPENDENT AUDITOR'S REPORT

To the Members of
Students Union of UBC Okanagan

Opinion
We have audited the financial statements of Students Union of UBC Okanagan (the Students Union), which comprise the

statement of financial position as at May 31, 2019, and the statements of changes in operations and changes in fund balances and
cash flows for the year then ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of the
Students Union as at May 31, 2019, and the results of its operations and its cash flows for the year then ended in accordance with
Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.
We are independent of the Students Union in accordance with the ethical requirements that are relevant to our audits of the
financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Other Matter

The comparative figures for the year ended May 31, 2018 were audited by another firm a chartered professional accounts who
provided their unqualified opinion on October 31, 2018.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with Canadian
accounting standards for not-for-profit organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Students Union’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Students Union or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Students Union’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with Canadian generally accepted auditing
standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements. As part of an audit in accordance with Canadian generally accepted
auditing standards, we exercise professional judgment and maintain professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
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INDEPENDENT AUDITOR'S REPORT

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Students Union’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by management.

« Conclude on the appropriateness of management’s use of the going concern basis of accounting and based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Students
Union’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Students Union to cease to continue as a going concern.

¢ Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

As required by the British Columbia Societies Act, we report that the accounting principles used in these financial statements
have been applied on a basis consistent with that of the preceding year.

\Jompaiins u)am L P
Vancouver, Canada

October 18, 2019 Chartered Professional Accountants
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Students Union of UBC Okanagan

STATEMENT OF FINANCIAL POSITION

As at May 31
Health and
General Capital Dental Total
Fund Fund Fund 2019 2018
$ $ $ $ $

[restated -
ASSETS note 22]
Current assets
Cash 1,972,795 — — 1,972,795 3,319,934
Accounts receivable 56,880 — — 56,880 75,884
Inventory [note 5] 51,624 — — 51,624 41,270
Prepaid expenses 44 973 — — 44973 42,593
Total current assets 2,126,272 — — 2,126,272 3,479,681
Investments 307,468 — 2,335,732 2,643,200 772,769
Capital assets [note 6] — 2,939,533 — 2,939,533 3,103,698

2,433,740 2,939,533 2,335,732 7,709,005 7,356,148

LIABILITIES AND NET ASSETS
Current liabilities

Accounts payable and accruals [note 7] 328,580 — — 328,580 278,781
Other liabilities [note 8] 625,889 — — 625,889 570,519
Current portion of long-term debt [note 9] — 151,052 — 151,052 142,838
Total current liabilities 954,469 151,052 — 1,105,521 992,138
Long-term debt [note 9] — 2,275,727 — 2,275,727 2,426,780
954,469 2,426,779 — 3,381,248 3,418,918

Net assets
Invested in capital assets — 512,754 — 512,754 534,084
Unrestricted 1,479,271 — — 1,479,271 1,169,267
Internally restricted — — 2,335,732 2,335,732 2,233,879
1,479,271 512,754 2,335,732 4,327,757 3,937,230

2,433,740 2,939,533 2,335,732 7,709,005 7,356,148

Contractual obligations [note 10]
See accompanying notes to the financial statements

On behalf of the Board:

Director Director
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Students Union of UBC Okanagan

STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCES

Year ended May 31

Health and
General Capital Dental Total
Fund Fund Fund 2019 2018
$ $ $ $ $

[restated -
note 22]

REVENUE
Student fees - health and dental —_ —_ 2,071,178 2,071,178 1,823,006
- operating 1,345,445 — — 1,345,445 1,215,934
Pub and food services revenue [note 14] 867,761 —_ —_ 867,761 908,419
Bookstore revenue [note 13] 410,731 — — 410,731 384,686
Coffee House revenue [note 15] 275,050 —_ —_ 275,050 228,149
Lease income [note 12] 140,520 — — 140,520 124,033
Interest 73,668 — — 73,668 70,137
Student Union Productions revenue [note 11] 60,178 — — 60,178 123,001
UPass administration fees 58,903 —_ —_ 58,903 54,156
Sponsorship income 11,650 — — 11,650 9,500
Room bookings 4,960 —_ —_ 4,960 4,989
Miscellaneous 1,213 — — 1,213 1,209
3,250,079 — 2,071,178 5,321,257 4,947,219

EXPENSES
Accounting and legal 48,033 —_ —_ 48,033 69,152
Administration collections 10,764 — — 10,764 9,727
Advertising and promotion 22,291 —_ —_ 22,291 33,700
Amortization — 192,789 — 192,789 199,825
Bank charges and interest 2,856 —_ —_ 2,856 2,563
Bursaries 64,000 — — 64,000 7,800
Coffee House expenses [note 15] 277,611 —_ —_ 277,611 217,945
Conference and training 37,119 — — 37,119 40,074
Executive and elections 6,675 —_ —_ 6,675 7,523
Executive GM Operations 5,812 — — 5,812 13,236
Handbook, net (1,765) — — (1,765) —
Health and Dental Plan premiums and other — — 1,969,325 1,969,325 1,589,204
Honoraria - board of directors [note 4] 17,519 —_ —_ 17,519 20,305
Insurance and memberships 11,700 — — 11,700 14,256
Interest on long-term debt —_ 142,755 —_ 142,755 150,820
Loss (gain) on disposal of assets — 3,946 — 3,946 (36)
Office expenses 20,957 —_ —_ 20,957 32,945
Repairs and maintenance 23,154 — — 23,154 25,550
Ombudsperson 25,000 —_ —_ 25,000 7,879
Pub and food services expenses [note 14] 813,305 — — 813,305 847,008
Resource centres 14,000 —_ —_ 14,000 15,343
Student Affairs/campaigns 5,120 — — 5,120 —
Student accounting and legal services 636 — — 636 2,211
Student Union Productions expenses [note 11] 59,992 — — 59,992 126,814
Telephone and utilities 12,271 — — 12,271 20,431
Bookstore expenses [note 13] 392,872 — — 392,872 373,632
President [notes 4 & 16] 41,798 — — 41,798 59,707
VP Finance & Operations [notes 4 & 17] 164,844 — — 164,844 192,621
VP Services [notes 4 & 18] 85,327 — — 85,327 203,704
VP Internal [notes 4 & 19] 49,035 — — 49,035 40,170
VP External [notes 4 & 20] 42,426 — — 42,426 26,877
Wages and employee benefits [note 4 & 21] 368,563 — — 368,563 391,383
2,621,915 339,490 1,969,325 4,930,730 4,742,369
Excess (deficiency) of revenue over expenses 628,164 (339,490) 101,853 390,527 204,850
Fund balances, beginning of year 1,169,267 534,084 2,233,879 3,937,230 3,732,380
Interfund transfer - purchase of capital assets (32,574) 32,574 — — —
Interfund transfer - repayment of debt (285,586) 285,586 — — —
Fund balances, end of year 1,479,271 512,754 2,335,732 4,327,757 3,937,230

See accompanying notes to the financial statements
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Students Union of UBC Okanagan

STATEMENT OF CASH FLOWS

Year ended May 31

2019 2018
$ $
[restated -
OPERATING ACTIVITIES note 22]
Excess of revenue over expenses 390,527 204,850
Amortization of capital assets 192,789 199,825
Loss (gain) on disposal of assets 3,946 (36)
587,262 404,639
Changes in non-cash working capital items

Accounts receivable 19,004 (11,760)
Inventory (10,354) 7,152
Prepaid expenses (2,380) (26,078)
Accounts payable and accrued liabilities 49,803 (66,923)
Other liabilities 55,370 135,317
Cash provided by operating activities 111,443 37,708

FINANCING ACTIVITIES
Proceeds from sale of capital assets — 676
Repayment of long-term debt (142,839)  (135,072)
Cash used in financing activities (142,839)  (134,396)

INVESTING ACTIVITIES
Redemption (purchase) of term deposits (1,870,431) 340,654
Purchase of capital assets (32,574) (52,808)
Cash provided by (used in) investing activities (1,903,005) 287,846
Increase (decrease) in cash for the year (1,347,139) 595,797
Cash, beginning of year 3,319,934 2,724,137
Cash, end of year 1,972,795 3,319,934

See accompanying notes to the financial statements
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Students Union of BC Okanagan

NOTES TO FINANCIAL STATEMENTS

May 31, 2019

1. PURPOSE OF THE ORGANIZATION

The purpose of the Students Union of UBC Okanagan is to co-ordinate, direct and promote the
activities of the students of the UBC Okanagan campus. The Students Union is registered under the
B.C. Society Act as a not-for-profit organization and is exempt from income taxes under the Income
Tax Act of Canada.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a) Basis of Presentation

These financial statements have been prepared in accordance with Canadian accounting standards for
not-for-profit organizations (ASNPO) that are applicable to a students union that will continue in
operation for the foreseeable future and will be able to realize its assets and discharge its liabilities in
the normal course of operations (a “going concern”).

b) Cash and Cash Equivalents

Cash and cash equivalents are maintained with reputable and major financial institutions and include
highly liquid investments with a term to maturity of three months or less at date of purchase. All cash
and cash equivalents are recorded at Fair Value.

¢) Financial Instruments Policy

Financial instruments are recorded at fair value when acquired or issued. In subsequent periods,
financial assets with actively traded markets are reported at fair value, with any unrealized gains and
losses reported in income. All other financial instruments are reported at amortized cost, and tested for
impairment at each reporting date. Transaction costs on the acquisition, sale, or issue of financial
instruments are expensed when incurred.

d) Revenue Recognition

The Students Union receives monies from a number of different sources and classifies these monies
into different categories of revenue. The Students Union uses the deferral method of accounting for
contributions. Revenues received without restrictions are reported as revenue at the time the services
are substantially provided or the product is delivered.

e) Fund Accounting
The Students Union follows fund accounting. The major funds are described below:

Operating Fund

The Operating Fund reports the assets, liabilities, revenues and expenses related to the Students Union's
support services and administrative activities.
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Students Union of BC Okanagan

NOTES TO FINANCIAL STATEMENTS

May 31, 2019

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)
Capital Asset Fund

The Capital Asset Fund reports the assets, liabilities, revenues and expenses related to the Student
Union’s capital assets.
Health & Dental Fund

The Health & Dental Fund was established to provide health and dental plans for students at the
University. The Health and Dental plans are administered by StudentCare, which calculates premiums
owing. Premiums are paid monthly and are adjusted periodically to account for actual claims
experienced. The fund internally restricts excess revenue for future expenditures on health, dental and
wellness initiatives.

f) Valuation of Inventories

Inventory has been valued at the lower of cost (determined principally on the first-in, first-out and
specific item basis) or net realizable value. Supplies are recorded at cost.

g) Investments

Investments are carried at fair value. The investments consist of term deposits with maturity dates in
excess of three months at date of purchase.

h) Amortization of Tangible Capital Assets

Amortization of tangible capital assets has been recorded using the declining balance method (except as
noted) at the following annual rates prorated for the number of months of ownership:

= JPM Student Center 30 years Straight Line
= Office equipment 20%
» Radio station equipment 20%
* Recreation equipment 20%
» Computer equipment 20%
=  Newspaper equipment 20%
* Bookstore equipment 20%
= Pub and food service equipment 20%
= Theatre equipment 20%
= Student Union Productions equipment 20%
* Coffee House equipment 20%
* Signage 20%
=  Website 20%
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Students Union of BC Okanagan

NOTES TO FINANCIAL STATEMENTS

May 31, 2019

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

i) Use of Estimates

The preparation of financial statements in conformity with Canadian ASNPO requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenditures during the year. Significant areas requiring the use of management
estimates relate to the determination of net recoverable value of assets, in particular as it relates to
useful lives of tangible capital assets. Actual results could differ from the estimates.

j) Cash Flow Statement

The statement of cash flows has been prepared using the indirect method, whereby operating cash flows
are presented by showing the impact of non-cash expenses and changes in non-cash working capital
items on the excess of revenue or expenses for the year.

3. FINANCIAL INSTRUMENTS

The Students Union of UBC Okanagan is exposed to various risks through its financial instruments and
has a comprehensive risk management framework to monitor, evaluate and manage these risks. The
following analysis provides information about the Students Union of UBC Okanagan's risk exposure
and concentration as of May 31, 2019.

Credit Risk

Credit risk arises from the potential that a counter party will fail to perform its obligations. The
Students Union of UBC Okanagan is exposed to limited credit risk from customers due to the limited
amount of revenue collected on account. Most daily sales are cash sales and all Membership fees are
collected by UBC and remitted to the Students Union of UBC Okanagan.

Liquidity Risk
Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with

financial liabilities. Students Union of UBC Okanagan has low liquidity risk as their cash and cash
equivalents are easily converted to cash in order to meet its financial liabilities.

Interest Rate Risk

Interest rate risk is the risk that the value of a financial instrument might be adversely affected by a
change in the interest rates. In seeking to minimize the risks from interest rate fluctuations, the Students
Union of UBC Okanagan manages exposure through its normal operating and financing activities. The
Students Union of UBC Okanagan is exposed to interest rate risk primarily through its cash
equivalents. The long term debt is at a fixed rate of interest so the interest rate risk is minimal for this
financial instrument.
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Students Union of BC Okanagan

NOTES TO FINANCIAL STATEMENTS

May 31, 2019

3. FINANCIAL INSTRUMENTS (CONT'D)

Unless otherwise noted, it is management’s opinion that the Students Union of UBC Okanagan is not
exposed to significant other risks arising from these financial instruments.

4. REMUNERATION

In accordance with the BC Societies Act, a society must include a note setting out remuneration paid to
its directors and its highest paid ($75,000 plus) employees/contractors. Below is a list of the directors
and employees, and their respective remuneration, that meet the qualifications of section 36 of the BC
Societies Act.

2019 2018
$ $
President [note 16] 20,310 19,610
Vice-President Finance and Operations [note 17] 18,642 17,713
Vice-President External [note 20] 20,312 19,610
Vice-President Internal [note 19] 20,125 19,610
Vice-President Services [note 18] 20,446 19,610
Directors at Large 17,519 20,305
Executive General Manager 77,486 94,230
5. INVENTORY
2019 2018
$ $
Bookstore 27,324 18,919
Coffee shop 11,324 13,769
Pub and Food Services 12,976 8,582
51,624 41,270
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Students Union of BC Okanagan

NOTES TO FINANCIAL STATEMENTS

May 31, 2019

6. CAPITAL ASSETS

2019 2018
Accumulated  Net Book Net Book
Cost Amortization Value Value
$ $ $ $

JPM Student Center - leasehold 3,895,305 1,230,199 2,665,106 2,789,810
Office equipment 92,339 57,621 34,718 40,183
Radio station equipment 6,048 2,575 3,473 4,342
Recreation equipment 37,180 28,993 8,187 10,234
Computer equipment 157,902 115,159 42,743 42,665
Newspaper equipment 23,265 17,900 5,365 6,777
Bookstore equipment 34,390 24,706 9,684 12,105
Pub and food services equipment 352,193 267,195 84,998 96,268
Theatre equipment 58,965 43,421 15,544 19,430
Student Union Productions equipment 43,987 25,824 18,163 22,703
Coffee house equipment 66,008 49,283 16,725 19,468
Signage 61,053 34,916 26,137 28,850
Website 19,584 10,894 8,690 10,863

4,848,219 1,908,686 2,939,533 3,103,698

7. ACCOUNTS PAYABLE AND ACCRUALS

2019 2018
$ $

Accounts payable 163,868 130,739
Government remittances - GST 7,514 5,779
-PST 258 254
- WorkSafeBC 388 331
Payroll payable 64,415 44,543
Lease deposit 1,167 1,167
Accrued interest payable 90,970 95,968
328,580 278,781

8. OTHER PAYABLES

2019 2018
$ $
Club and Course Union 522,796 480,300
Resource Centres 19,462 12,971
Media Fund 33,738 23,114
Phoenix Newspaper (1,482) 6,878
Heat Wave Radio 4,128 3,336
WUSC Student Refugee Program 47,247 43,920
625,889 570,519
10
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Students Union of BC Okanagan

NOTES TO FINANCIAL STATEMENTS

May 31, 2019

9. LONG-TERM DEBT

UBCO - Soft Costs Mortgage

Payable in blended annual instalments of $66,524 including interest at 5.75%. The
term is 15 years or 180 months and the loan is unsecured. Required payments will
be taken at source by UBCO based on the collection of assessed Student Fees and
the corresponding calculated disbursement/reconciliation in September/October
and March of each fiscal year. UBCSU also agrees to apply 50% of any excess
revenue over expenses supported by the UBCSU annual financial statements
against the repayment of principal of this loan. Any additional payments in
multiples of $25,000 do not reduce the annual payment but rather the principal
amount outstanding at the time of the additional payment.

UBCO - Building Costs Mortgage

Payable in blended annual instalments of $224,067 including interest at 5.75%,
concluding September 30, 2033. Required payments will be taken at source by
UBCO based on the collection of assessed Student Fees and the corresponding
calculated disbursement/reconciliation in September/October and March of each
fiscal year. The loan is unsecured.

2019 2018
$ $
214,588 265,827

2,212,191 2,303,791

Less: current portion due within one year

2,426,779 2,560,618
(151,052) (142,838)

2,275,727 2,426,780

The required principal repayable on the long-term debt over the next five years will be as follows:

$
2020 151,052
2021 159,737
2022 168,922
2023 157,057
2024 121,142
11
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Students Union of BC Okanagan

NOTES TO FINANCIAL STATEMENTS

May 31, 2019

10. CONTRACTUAL OBLIGATIONS

The Student Union has entered into a 30 year lease agreement for premises in the J. Peter Meekison
Student Center commencing on the Commencement Date, August 14, 2009. Rent in the amount of $10
per annum is payable on the Commencement Date, and each anniversary of the Commencement Date
thereafter. Payment of Additional Rent shall be paid on a quarterly basis as accounts are rendered by
the University or its agent from time to time, and in any event within 30 calendar days of the date of
such account. Additional Rent includes the Student Union's proportionate share of the operating costs,
goods and services or value added taxes, and occupancy costs (Electricity, custodial services,
maintenance, gas, garbage, sewage, water, other utilities and operating costs). On August 5, 2014 the
University and Student Union mutually agreed to amend the lease to increase the demised premises and
alter the approved commercial activities and increase the maximum commercial space. To compensate
the University for this amendment the Student Union agreed to pay an annual amount of $1,980 as
additional rent plus applicable GST during the term of the lease.

11. STUDENT UNION PRODUCTIONS

2019 2018
$ $
Revenue
Internal funding/media fund — 20,435
SUP events 59,805 82,155
Rentals and services - external 296 12,184
Rentals and services - internal 77 8,227
60,178 123,001
Expenses
SUP event expenses 50,636 71,399
Honoraria and subcontracts 8,950 42,637
Equipment and repairs — 5,629
Parking and car share — 2,412
Office and miscellaneous 81 3,622
Website expenses 325 1,215
59,992 126,814
186 (3,813)
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Students Union of BC Okanagan

NOTES TO FINANCIAL STATEMENTS

May 31, 2019

12. LEASE INCOME

2019 2018
$ $
Third party lease revenue 140,520 124,033
13. BOOKSTORE
2019 2018
$ $
Revenue
Bus passes 24,283 24,883
Merchandise and new books 191,241 192,613
Used books 193,190 163,999
Miscellaneous 2,017 3,191
410,731 384,686
Expenses
Bus passes 23,887 24,401
Merchandise 74,397 84,428
New books 50,328 47,986
Used books 151,855 118,692
Supplies and maintenance 11,825 12,233
Credit card charges 6,145 5,354
Wages 74,435 80,538
392,872 373,632
17,859 11,054
13
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Students Union of BC Okanagan

NOTES TO FINANCIAL STATEMENTS

May 31, 2019

14. PUB AND FOOD SERVICES

2019 2018
$ $
Revenue
Sales 863,852 889,404
Catering and special events 250 2,561
Pool tables 3,235 4,575
Entertainment & promotions 424 1,399
Skills net income — 10,480
867,761 908,419
Expenses

Cost of goods sold 444 571 477,913
Advertising and promotions 66 1,987
Audit - liquor 275 275
Bank charges 3,132 3,070
Cleaning supplies 458 1,175
Entertainment 999 2,860
Equipment and supplies 3,804 4,652
Insurance 6,000 6,000
Licenses 2,021 1,962
Maintenance and repairs 12,886 19,135
Miscellaneous 691 1,999
Telephone and cable 2,423 2,483
Uniforms 2,769 2,343
Utilities 15,252 16,864
Wages and benefits 317,958 304,290
813,305 847,008

54,456 61,411
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Students Union of BC Okanagan

NOTES TO FINANCIAL STATEMENTS

May 31, 2019

15. THE COFFEE HOUSE

2019 2018
$ $
Revenue
Sales - Coffee House 231,115 190,003
Sales - catering 43,935 38,146
275,050 228,149
Expenses
Advertising 116 —
Wages and benefits 123,413 95,460
Purchases and supplies 142,677 112,752
Bank charges 3,111 2,621
Maintenance 8,294 7,112
277,611 217,945
(2,561) 10,204
16. PRESIDENT
2019 2018
$ $
Salary - President 20,310 19,610
Sponsoring (formerly MyUBC) 12,926 20,823
President's Fund 8,562 19,274
41,798 59,707
17. VP FINANCE AND OPERATIONS
2019 2018
$ $
Salary - VP Finance and Operations 18,642 17,713
Club Development 12,277 45,727
Student Association Grants 133,925 129,181
164,844 192,621
15
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Students Union of BC Okanagan

NOTES TO FINANCIAL STATEMENTS

May 31, 2019

18. VP SERVICES

2019 2018
$ $
Salary - VP Services 20,446 19,610
Orientation Week (Frosh) 51,496 75,470
Year End Party (Recess) 12,150 93,396
Events Development 1,235 15,228
85,327 203,704
19. VP INTERNAL
2019 2018
$ $
Salary - VP Internal 20,125 19,610
Initiatives - Internal — 17,401
Resource Development 540 3,159
Food Security 9,000 —
WUSC Awareness Development 4,370 —
Accessibility, Equity and Inclusion 15,000 —
49,035 40,170
20. VP EXTERNAL
2019 2018
$ $
Salary - VP External 20,312 19,609
Initiatives - External — 7,268
Educational/Speaker Events 22,114 —
42,426 26,877
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Students Union of BC Okanagan

NOTES TO FINANCIAL STATEMENTS

May 31, 2019

21. SUMMARY OF TOTAL WAGES AND BENEFITS

2019 2018
$ $

Operations 368,563 391,383
Bookstore 74,435 80,538
Pub and food services 317,958 304,290
Coffee House 123,413 95,460
President 20,310 19,610
Vice-President Finance and Operations 18,642 17,713
Vice-President External 20,312 19,610
Vice-President Internal 20,125 19,610
Vice-President Services 20,446 19,610

984,204 967,824

22. COMPARATIVE FIGURES - CHANGE IN ACCOUNTING POLICY

During the year, the Students Union changed its accounting policy to fund accounting. This change has
been applied retroactively and therefore resulted in the following changes to the May 31, 2018
balances:

Before After
Restatement Restatement Change
$ $ $

Statement of Financial Position

Other liabilities — 570,519 570,519
Restricted net assets 2,804,398 2,233,879 (570,519)
Statement of Operations

Student fees - health and dental — 1,823,006 1,823,006
Health and Dental Plan premiums and other — 1,589,204 1,589,204
Excess (deficiency) of revenue over expenses (28,952) 204,850 233,802

The comparative figures for the year ended May 31, 2018 were audited by another firm a chartered
professional accounts who provided their unqualified opinion on October 31, 2018.

Certain other 2018 comparative figures have been reclassified to conform to the presentation adopted in
the current year.
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BYLAW I - INTERPRETATION AND DEFINITIONS

e Changed: “Executive Committee Director” => “Executive Director”
o Added: “Leave of Absence” definition
e Added: “Trimester Report” definition

BYLAW I - NOTICE FOR GENERAL MEETINGS, ELECTIONS,
AND REFERENDA

e Changed: an advertisement, of not less than one half page, in the student newspaper or other
student publications normally available to all Members; => a notice provided to the student
newspaper or other student publications normally available to all Members;

BYLAW VIII - POWERS AND DUTIES OF THE BOARD OF
DIRECTORS

e Added: to Director at Large portfolios

O serve on at least one committee of the Board; and

o attend and assist with Student Union events and engagement activities
o Added: to Faculty Representative portfolios -

o attend and assist with Student Union events and engagement activities.
e Changed: specify UBC Okanagan Senate

BYLAW IX - THE EXECUTIVE COMMITTEE

e Added: “If an Executive Director is absent from the office for 3 consecutive weeks or
more, the board may place them on a leave of absence.”

BYLAW X — INDIVIDUAL ROLES AND RESPONSIBILITIES OF
THE EXECUTIVE COMMITTEE DIRECTORS

e Added to all portfolios:

o submit a written report outlining three goals for their term of office to the
Oversight committee within 60 days of assuming office;

o provide a “Trimesterly Report” that updates the Oversight Committee on the status
of Executive Goals;

o submit bi-weekly timesheets to the General Manager to facilitate honoraria
payment; and => submit bi-weekly timesheets to the Oversight Committee to
facilitate honoraria payment; and

o sit on at least one (1) UBC Committee where possible; (“where possible” not
included in President



e President:

o Changed: along with VP External, be responsible for public relations of the
Students’ Union; = be responsible for university relations of the Students’ Union in
terms of academics, administration and internal university related issues;

o Added: oversee the operation of the Pantry - a student food bank;

o Changed: be responsible for reviewing federal, provincial, municipal and University
policies that impact the academic, financial and social interests of the membership,
and recommending appropriate action to the board; => “in coordination with staff and
the Vice-President Internal,” to the beginning

e Vice-President Internal:

o Added: oversee, coordinate, and liaise with the Resource Centres and delegate related
responsibilities, as required, to the appropriate staff members;

o0 Added: in coordination with staff and the President, be responsible for reviewing
federal, provincial, municipal and University policies that impact the academic,
financial and social interests of the membership, and recommending appropriate
action to the board;

e Vice-President External:

o Added: chair and coordinate the activities of the Campaigns Committee;

o Changed: represent the Student Union and communicate positions taken by the
Student Union to external bodies in cooperation with the President; => be responsible
for the external relations of the Students’ Union in terms of campaigns, British
Columbia Federation of Students and external government relations;

e Vice-President Campus Life

o Changed:

o Removed: oversee, coordinate, and liaise with the Resource Centres and delegate
related responsibilities, as required, to the appropriate staff members;

o Changed:

m  be responsible for organizing and promoting the following events of the
Students’ Union: Well Events; Frosh activities; and Recess activities =>
Social events; Mental health events; Educational or speaker events;
Workshops; Other events as may be mandated by the Board of Directors

o Removed: create event outlines before, and event reports immediately after each
Students’ Union event and present these to the Board of Directors;

o Changed: chair and coordinate the activities of the Campus Life Committee; => chair
and coordinate the activities of the Campus Life and Media Fund Committees;

e Vice-President Finance & Administration

o Removed: plan, promote and host a participatory budget consultation session for
students to receive feedback on budget and to receive submissions for spending
suggestions;

BYLAW XII - FINANCES

e Removed: The Student Union shall not operate at a deficit.



BYLAW XIII - AUDITORS

o Changed: The remuneration of the auditor shall be set by the Board of Directors. = The
remuneration of the auditor shall be approved by the Board of Directors.

BYLAW XVI - STUDENT MEDIA FUND

e Changed: Five (5) dollars per Member per academic year shall be levied to provide grant funding
for all Student Union based media outlets. = Four (4) dollars per Member per academic year
shall be levied to provide grant funding for all Student Union based media outlets.

e Removed: d. the Student Media Fund shall be administered by a committee comprised of the
following: the Vice -President Campus Life; the Vice-President Internal; a member of the Board
of Directors; a member of the Phoenix and/or its successor; and a member of Heatwave Radio
and/or its successor.

e Changed: e. & f. combined into its own clause => The student media fund will be granted by a
Two-Thirds Resolution of the committee and ratified by the Board of Directors.

e Changed: g. Changed to its own clause = Any unawarded funds shall revert to the Student
Union and be dealt with as a budgetary surplus.

BYLAW XIV — AMENDING THE BYLAWS AND
CONSTITUTION

e Changed: The Bylaws and Constitution may be amended by Special Resolution. = The Bylaws
and Constitution may be amended by a Special Resolution of members at an Annual General
Meeting or Special General Meeting.

BYLAW XVII - COMMITTEES

o Added: The following committees shall be standing committees of the Student Union:
o an Oversight Committee that shall be responsible for reviewing and approving Executive
Directors’ goals, time, and performance.
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STUDENTS’ UNION OF UBC OKANAGAN

BYLAW I - INTERPRETATION AND DEFINITIONS

1 In these Bylaws, unless the context otherwise requires, expressions defined in the
Societies Act, as amended from time to time, shall have the meanings so defined under
the Societies Act. Words imparting the singular shall include the plural, and vice versa.

2 In these Bylaws, unless the context otherwise requires:

“Board of Directors” shall mean the governing body of the Student Union;

b. “Board of Governors Student Representative” shall mean the Director serving on

the Board of Directors in an ex officio capacity as a result of their election to the

University’s Board of Governors;

“Bylaws” shall mean the bylaws of the Student Union;

“Chief Returning Officer” shall mean a neutral individual, appointed by the Board

of Directors, who is responsible for the conduct of Student Union elections and

referenda;

“Constitution” shall mean the constitution of the Student Union;

"Director" shall mean a person serving on the Board of Directors;

“Directors At Large” shall mean those Directors elected at large by the Members;

“Executive Committee” shall mean the committee comprised of the Executive

Committee Directors;

“Executive Directors” means those Directors elected to the positions of President,

Vice President External, Vice President Internal, Vice President Finance and

Administration, and Vice President Campus Life;

j.  “Faculty Representatives” shall mean those Directors elected by and from among
students enrolled in each of the faculties of the University;

k. “Finance Committee” shall mean the committee responsible for assisting the Vice
President Finance and Administration with the preparation of the annual budget
and other financial matters of the Student Union;

. "General Manager" shall mean the General Manager of the Student Union;

m. "Member" shall mean those persons who satisfy the requirements set out under
Bylaw II;

n. “Leave of Absence” shall mean a period of absence from duty without pay;

0. "Ordinary Resolution" shall mean a resolution requiring a simple majority vote of
the membership;

p. “Policy Committee” shall mean the committee responsible for considering and
recommending amendments to the Constitution, Bylaws, and Regulations;

g- “Regulations” shall mean the procedures and policies of the Student Union
adopted under these Bylaws by Special Resolution;

r. “Resolution” shall mean a resolution of the Board of Directors passed by the
majority of the votes cast, exclusive of abstentions;

s. “Resource Centre” shall mean an advocacy focused student group with a common
interest that has been granted student space and funding by the Student Union;

t. “Senate” shall mean the Okanagan senate of the University.

o
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aa.

bb.

“Senate Caucus” shall mean the group of students currently elected as Senators to
the University’s Senate.

“Senate Student Representative” means the student elected, from time to time, by
the Senate Caucus to serve as a Director on the Board of Directors;

“Societies Act” and “Act” means the Societies Act (British Columbia) or any
successor legislation from time to time in force, and any regulations made under
the Act as amended from time to time.

"Special Resolution" means a resolution passed at either a general meeting or a
meeting of the Board of Directors requiring a two third majority vote;

“Student Association” shall mean clubs, course unions, or special interest groups
ratified by the Student Union;

"Student Union" shall mean the Student Union of UBC Okanagan;

“Trimester Report” means a document created by each Executive that updates
the Oversight Committee on the status of Executive Goals; and

“University” shall mean the Okanagan campus of the University of British
Columbia.

The University of British Columbia Students’ Union Okanagan - Bylaws 4
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BYLAW Il - MEMBERSHIP

3 The Members of the Student Union shall be any student currently registered in at least
one credit course at the University who has been assessed the Student Union’s
membership fee for the current University semester.

4 Membership in the Student Union shall cease six months (6) after the end of the last
semester in which a Member has registered in at least one credit course at the
University.

BYLAW III - MEMBERSHIP FEES

5 “CPI” means the Consumer Price Index (All Items) as published by Statistics Canada,
Or any successor agency,

6 “Faculty Fees” means any fees collected by a particular faculty or program of the
University from students registered in that particular faculty or program that has been
previously approved by a referendum of such students in that particular faculty or
program;

7 “Student Union Fees” shall mean fees collected by the Student Union from the
Members, which shall include, but not be limited to, the following fees:

general programs and services fees provided by the Student Union;

U-Pass fees;

the health and dental plan provided by the University;

the media fund;

a library levy; and

any other fee or levy approved by the Members in a referendum but does not
include Faculty Fees or fees payable to a provincial or national organization.

mo a0 o

8 All Members shall be assessed and pay Student Union membership fees in accordance
with these Bylaws.

9 Where the Student Union is a member of a provincial or national organization, the
Student Union shall collect in trust, on behalf of the Members, and remit the
membership fee as set by such organization from time to time.

10 The Student Union Fees may be set or adjusted from time to time by referendum,
provided sufficient notice has been given in accordance with Bylaw VI . For further
clarity and subject to Bylaw III below, “adjustment” shall mean any increase to the
Student Union Fees.
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11 With the exception of fees associated with the U-Pass, the Student Union Fees, the
Faculty Fees and any fees collected by the Student Union for a provincial or national
organization may be adjusted on an annual basis in accordance with the CPI Index.

12 Student Union Fees and any other fees collected by the Student Union from the
Members shall be posted on the website of the Student Union.

13 The Student Union shall refund Student Union Fees to any Member who withdraws
from the University within twenty-one (21) days of registration.

14 A Member who fails to pay membership fees when due shall cease to be in good
standing and shall not be entitled to:

vote at a general meeting;

vote in a referendum,;

vote in an election;

run for a position on the Board of Directors; or
hold a position on the Board of Directors.

oca0 oP

15 The WUSC Student Refugee Program fee shall only be assessed against Members that
are registered in an undergraduate program.
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BYLAW 1V — GENERAL MEETINGS

16 There shall be an annual general meeting of the Student Union held during the fall
semester with the date and agenda of the meeting to be determined by the Board of
Directors.

17 The Board of Directors shall establish the date of the annual general meeting at least
forty-five (45) days in advance of the annual general meeting.

18 The Board of Directors shall include on the agenda of the annual general meeting any
Ordinary Resolution or Special Resolution approved by the Board of Directors by
Resolution.

19 If a petition bearing the signatures of at least five (5) percent of the Members of the
Student Union in support of having one or more Special Resolutions or Ordinary
Resolutions considered at an annual general meeting is delivered to the President of
the Student Union at least thirty (30) days in advance of the date of the annual general
meeting, the Special Resolution or Ordinary Resolution shall be added to the agenda.

20 The following business shall be conducted at the annual general meeting:

a. receiving and approving the preceding fiscal year’s financial statement and report
of the auditors;

b. appointing the auditors of the Student Union for the ensuing fiscal year;

presenting the annual operating budget of the Student Union; and

d. receiving the report of the President and/or the General Manager with respect to
the activities of the Student Union for the previous academic year of the
University.

e

21 A special general meeting may be called by a Special Resolution of the Board of
Directors.

22 If a petition is delivered to the President of the Student Union stating the purpose of
the meeting and bearing the signatures of at least ten (10) percent of the Members of
the Student Union, a special general meeting must be convened by the Board of
Directors without delay.

23 There shall be no voting by proxy at any general meeting of the Student Union.

24 A quorum at a general meeting is achieved where the number of Members present at
such meeting is equal to or greater than one percent of the Members or fifty (50)
Members, whichever is the lesser number.
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25 If within one half hour from the time appointed for an annual general meeting, a
quorum is not present, those present shall be deemed to be a quorum, but may only
transact such business as is referred to in Bylaw IV and no other business.

26 Each Member is entitled to one (1) vote at a general meeting of the Student Union.

27 General meetings shall be conducted according to the most recently published version
of Robert's Rules of Order in so far as they do not contravene any part of the
Constitution, the Bylaws, or the Regulations of the Student Union.
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BYLAW YV — ELECTIONS & REFERENDA

28

29

30

31

32

33

34

35

36

37

38

Each Member is entitled to one vote in the elections and referenda of the Student
Union in accordance with these Bylaws.

The Board of Directors shall appoint a neutral individual as Chief Returning Officer
by Resolution.

The Chief Returning Officer shall serve a term of two (2) years. The Board of
Directors may reappoint the Chief Returning Officer for an additional two (2) year
term at the expiration of each two (2) year term.

The Chief Returning Officer shall be responsible for the conduct of elections and
referenda in accordance with the Regulations of the Student Union.

The Chief Returning Officer must discharge their duties in a fair and impartial
manner.

The Board of Directors shall include procedures for the conduct of elections and
referenda in the Regulations.

The Board of Directors shall not amend any procedures for the conduct of elections
and referenda in Regulations during the months of February and March.

Members may vote on matters concerning the business of the Student Union by means
of referendum.

A referendum shall be called without delay by the President of the Student Union
upon:

a. aResolution of the Board of Directors; or

b. receipt of a petition duly signed by ten (10) percent of the Members delivered to
the President of the Student Union requisitioning a referendum on a particular
question.

The Chief Returning Officer shall schedule the referendum in a manner that ensures
that the Members have a reasonable opportunity to participate.

The text of the referendum question shall be clear and unambiguous and be capable of
being answered “yes” or “no”.

The University of British Columbia Students’ Union Okanagan - Bylaws 9



UBCSUO

STUDENTS’ UNION OF UBC OKANAGAN

39 If in the opinion of the Chief Returning Officer, a submitted referendum question does
not meet the standard of being clear and unambiguous and be capable of being
answered “yes” or “no”, the Chief Returning Officer shall prepare a clear and
unambiguous question that is capable of being answered “yes” or “no” and request
that the Board of Directors approve the revised question.

40 A referendum of the Student Union shall, subject to these Bylaws, be acted upon by
the Student Union where:

a. amajority, or such greater percentage as may be required by the Societies Act (i.e.
- where the Societies Act requires a Special Resolution) of the votes cast support
the referendum; and

b. the number of votes cast is equal to or greater than five (5) percent of the
Members of the Student Union.
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BYLAW VI - NOTICE FOR GENERAL MEETINGS,
ELECTIONS, AND REFERENDA

41 The Student Union shall give not less than fourteen (14) days’ written notice of a
general meeting, election, or referenda.

42 A notice of a general meeting shall state the date, time, location, and proposed agenda
for the meeting, and, if Special Resolutions are to be considered, the wording of the
Special Resolution.

43 A notice of an election shall state the days for polling, locations of polling stations,
and each position being voted on in the election.

44 A notice of a referendum shall state the days for polling, location of polling stations,
and the question being considered in the referendum.

45 Sufficient notice of a general meeting, election, or referendum will be deemed to have
been given with the posting of the following:

a.

b.

a conspicuous notice not less than eleven inches by seventeen inches in size posted
on five (5) or more different bulletin locations on the University campus;

a notice provided to the student newspaper or other student publication normally
available to all Members;

a notice not less than eleven inches by seventeen inches posted in a conspicuous
location in the vicinity of the Student Union’s offices;

a notice on the home page of the Student Union’s website; and

if the Student Union has access to an electronic contact list for its Members, an
email to all Members.

The University of British Columbia Students’ Union Okanagan - Bylaws 11
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BYLAW VII - BOARD OF DIRECTORS

46 The Board of Directors shall be the official governing body of the Student Union.

47 The voting members of the Board of Directors shall be composed of the following:

a. five (5) Executive Committee Directors;
b. four (4) At Large Directors; and
c. eight (8) Faculty Representatives as follows:
i. one (1) Faculty Representative enrolled in the Irving K. Barber School
of Arts & Sciences in a program leading to an Arts degree;
ii. one (1) Faculty Representative enrolled in the Irving K. Barber School of
Arts & Sciences in a program leading to a Science degree;
iii. one (1) Faculty Representative enrolled in the Faculty of Management;
iv. one (1) Faculty Representative enrolled in the Faculty of Applied Science;
v. one (1) Faculty Representative enrolled in the Faculty of Health and Social
Development;
vi. one (1) Faculty Representative enrolled in the Faculty of Education;
vii. one (1) Faculty Representative enrolled in the Faculty of Creative and
Critical Studies; and
Viii. one (1) Faculty of Representative from the College of Graduate
Studies.

48 Each voting member of the Board of Directors shall have one vote on the Board of
Directors.
49 The non-voting members of the Board of Directors shall be:

d. one (1) Senate Student Representative to be elected by the student Senate Caucus;
and
e. one (1) Board of Governors Student Representative on an ex-officio basis.

50 The non-voting members of the Board of Directors shall have the same rights and
obligations as voting members of the Board of Directors, except shall not be entitled to
vote.

51 Each Director must be a Member of the Student Union.

52 A Director position will be deemed to be vacant upon:

a. the Director’s death, resignation, removal, abandonment of the position; or
b. the failure of the Director to maintain membership in the Student Union.

53 A Board of Directors position that remains unfilled after an election or by-election is a
vacant position.
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54 No Member of the Student Union shall hold more than one position on the Board of
Directors, including non-voting positions.

55 The Board of Directors shall meet at least once a month.

56 The President shall convene a meeting of the Board of Directors meeting without
delay if a meeting is requested by:

a. twenty-five (25) percent or more of the voting members of the Board of Directors;
b. the majority of the members of the Executive Committee; or
c. if the President determines that a meeting of the Board of Directors is required.

57 There shall be at least twenty-four (24) hours’ notice given for a non-regularly
scheduled meeting of the Board of Directors.

58 Meetings of the Board of Directors shall be open to the membership unless the Board
of Directors resolves to move the meeting in camera.

59 A quorum at a Board of Directors meeting shall be fifty (50) percent of the voting
Director positions currently filled on the Board of Directors with at least two
Executive Committee Directors present.

60 The voting members of the Board of Directors shall be elected by the Members in a
general election to be held annually between February 1% and March 31%. With respect
to the Faculty Representative positions, only Members enrolled in the constituency of
each Faculty Representative shall be entitled to vote in connection with the election of
that position.

61 Directors elected in the general election shall commence their term on the Board of
Directors on May 1% of the year in which they are elected and their term on the Board
of Directors shall expire on April 30" of the following year.

62 In the event that a voting Director position becomes vacant, the Board of Directors
may fill the vacancy by a Special Resolution arising until the position is filled in next
election of the Student Union. Notwithstanding anything to the contrary,

a. with respect to filling a vacancy arising in connection with a Faculty
Representative position, the vacancy shall be filled by a Member enrolled in the
respective faculty; and

b. no more than two (2) Executive Committee Director positions may be filled by
appointment of the Board of Directors.

63 If vacancies among the voting Director positions have arisen on the Board of
Directors, whether or not the vacancies have been filled by appointment, a by-election
shall be held between September 15" and October 15", of such calendar year, to fill
the vacancies by election. With respect to the Faculty Representative positions, only
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64

65

66

67

68

69

70

71

72

73

Members enrolled in the constituency of the particular Faculty Representative shall be
entitled to vote in connection with the election of that position.

Directors elected in the by-election shall commence their term on the Board of
Directors on November 1% of the year in which they are elected and their term on the
Board of Directors shall expire on April 30" of the following year.

The term of the Board of Governors Student Representative on the Board of Directors
shall be concurrent with their term on the University’s Board of Governors.

The term of the Senate Student Representative on the Board of Directors shall be
concurrent with their term on the University’s Senate.

The Board of Directors shall not fill any vacancy that may arise in the Board of
Governors Student Representative position on the Board of Directors.

In the event that a Senate Student Representative position becomes vacant, the Senate
Caucus may fill the position by electing a member of the Senate Caucus to serve on
the Board of Directors until their term on the University’s Senate expires.

An employee of the Student Union may not serve as a Director of the Student Union.

A Director may be removed from the Board of Directors by Special Resolution at a
general meeting and another person may be appointed by Ordinary Resolution to serve
until the position is filled in an election or by-election.

A Director who misses three (3) consecutive Board of Directors meetings or four (4)
meetings over the whole of their term, without reasonable cause or without an
approved leave of absence, will be deemed to have abandoned office.

Board of Directors meetings shall be conducted according to the most recently
published version of Robert's Rules of Order in so far as they do not contravene any
part of the Constitution, the Bylaws, or the Regulations of the Student Union.

Each member of the Board of Directors, acting in accordance with guidelines set forth
in the regulations, shall receive a monthly honorarium in an amount prescribed in the
Regulations; however, changes to prescribed amounts shall not be made in the months
of March and April and shall not take effect until May 1% of each year.

The University of British Columbia Students’ Union Okanagan - Bylaws 14



UBCSUO

STUDENTS’ UNION OF UBC OKANAGAN

BYLAW VIII - POWERS AND DUTIES OF THE BOARD OF
DIRECTORS

74 The management, administration, and control of the property, revenue, business, and
affairs of the Student Union are vested in the Board of Directors. Pursuant to the
foregoing, the Board of Directors:

a. shall approve the strategic plan by Resolution;

b. shall adhere to the strategic plan;

c. may amend the strategic plan as required by Resolution;

d. shall approve the annual operating budget by July 31* of each year by Resolution;

e. may amend the annual operating budget by A Special Resolution;

f.  may borrow and raise money upon terms and conditions which the Board of
Directors deems appropriate;

g. shall have the power to amend, repeal or adopt Regulations by A Special

Resolution;

h. shall appoint the Chief Returning Officer by Resolution;

i. upon a Special Resolution, may remove any person appointed by the Board of
Directors to that position, except for a duly appointed Director, provided that the
person to be removed has been provided with seven days’ notice of the meeting at
which such resolution is proposed;

j. may by Resolution overrule or amend any item arising out of minutes submitted to
it pursuant to the Bylaws or the Regulations;

k. may make such further rules as may be considered necessary for the Student

Union, provided such rules and regulations are consistent with the Constitution,

Bylaws, and Regulations of the Student Union,;

shall approve minutes of committees; and

m. shall not delegate any of its powers and duties except as may be provided for in
the Bylaws.

—

75 In addition to their duties as Directors under the Societies Act and these Bylaws, the
Directors At Large shall:

a. provide the Board with the perspective of students of the University as a whole
including the views of marginalized groups on campus; and

b. serve on at least one committee of the Board; and

c. attend and assist with Student Union events and engagement activities.

76 In addition to their duties as Directors under the Societies Act and these Bylaws, the
Faculty Representatives shall:

a. provide the Board with the perspective of students in the faculty from which they
are elected;

b. liaise with Members within their faculties and university officials about student
needs and interests in their faculty; and
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c. attend and participate in university committees as appointed or designated by the
UBCSUO or the university for the purpose of representing student needs and
interests, which may include but shall not be limited to:

i.  University or faculty committees;
ii. Communicate with students in their faculty about the Students’ Union
Strategic Plan, programs, services, policies and decisions made by the
Board of Directors; and
iii. Serve on at least one (1) committee of the Board.
d. attend and assist with Student Union events and engagement activities.

77 he Board of Governors Student Representative shall be a liaison between the Board of
Directors and the University’s Board of Governors.

78 The Senate Student Representative shall be a liaison between the Board of Directors
and the UBC Okanagan Senate.

79 The Executive Committee Directors shall perform the duties set out under the Bylaws.
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BYLAW IX - THE EXECUTIVE COMMITTEE

80 The Executive Committee shall, further to the direction of the Board of Directors,
oversee and administer the Student Union on a day-to-day basis.

81 The Executive Committee shall consist of the:

the President;

the Vice-President Internal;

the Vice-President External;

the Vice President Finance and Administration; and
the Vice President Campus Life.

ocac oP

82 The Executive Committee shall:

meet at least twice a month;

carry out the directives of the Board of Directors;

c. collectively supervise and provide direction for implementation of directives of
the Board of Directors;

d. collectively be responsible for day to day decision making and oversight of the
Student Union in accordance with the Bylaws and Regulations;

e. collectively supervise and provide direction for the implementation and
administration of the Regulations of the Student Union;

f. by the month of July, prepare an annual strategic plan outlining the key goals of
the Student Union for the year for approval by the Board of Directors;

g. by the month of July, prepare an annual budget for approval by the Board of
Directors;

h. review the budget and strategic plan at least once in each fiscal quarter and present

amendments, as required, to the Board of Directors;

be responsible for internal and external communications of the Student Union;

present options and make recommendations to the Board of Directors on matters

of concern to Members;

supervise the management of the employees of the Student Union;

approve changes in the employment or terms of employment of the General

Manager;

m. ensure that a fidelity bond for all signing officers in an amount in accordance with
Bylaw XIII in place;

n. ensure that directors’ and officers’ liability insurance and other desirable insurance
policies are in place;

0. coordinate and engage in, or delegate the authority to coordinate and engage in,
negotiations with third parties on contractual matters; and

p. ensure a program of orientation is in place for all new Directors.

o e

.

=

83 Quorum at an Executive Committee meeting shall be three (3) Executive Committee
members.
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84 Each member of the Executive Committee shall have one vote on the Executive
Committee.

85 If an Executive Director is absent from the office for 3 consecutive weeks or more, the
board may place them on a leave of absence.

86 The Executive Committee may not contradict or amend the decisions of the Board of
Directors.

87 Minutes of each Executive Committee shall be maintained and submitted to the Board
of Directors for ratification without delay. If so desired, the Board of Directors may
reverse or amend a decision of the Executive Committee.
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BYLAW X - INDIVIDUAL ROLES AND RESPONSIBILITIES
OF THE EXECUTIVE COMMITTEE DIRECTORS

88 The President shall:

a. chair and coordinate the activities of the Executive Committee;

b. chair or delegate the chair of general meetings, provided that the Members at a
general meeting may by Ordinary Resolution determine the chair at a given
general meeting;

c. be proficient with the most recently published version of Robert’s Rules of Order;

d. working with the Advocacy and Governance coordinator, prepare the agenda and
associated packages for Board of Directors and Executive Committee meetings;

e. call Board of Directors meetings and Executive Committee meetings as required;

f.  working with the Executive Committee and appropriate staff, ensure that the
directives of the Board of Directors are properly implemented;

g. act as the official liaison between the Students’ Union and the General Manager;

h. oversee the human resources of the Students’ Union in coordination with the
General Manager;

i. be responsible for university relations of the Students’ Union in terms of

academics, administration and internal university related issues;

ensure planning of the strategic direction and development of the Student Union,;

oversee the operation of the Pantry — a student food bank;

in coordination with the General Manager, be responsible for the orientation of the

incoming Board of Directors through an annual retreat where all relevant materials

are presented to the incoming board, including but not limited to:
i. the Students’ Union Constitution, Bylaws and Regulations;
ii. meeting conduct and Robert’s Rules of Order;
iii. Students’ Union employee job descriptions;
iv. Students’ Union budget, in conjunction with the VP Finance &
Administration; and,
v. Students’ Union timelines, priorities and strategic operating plans

act as a signing authority;

work cooperatively with any Executive Committee member on their specific

duties as required;

0. where possible, represent the Students’ Union at meetings of other organizations
with which the Union is affiliated;

p. represent the interests and policy of the Union and its membership during policy
formulation by external organizations of which the Union is a member;

g. be responsible for the distribution and dissemination of information provided by
external organizations of which the Union is a member;

r. in coordination with staff and the Vice-President Internal, be responsible for
reviewing federal, provincial, municipal and University policies that impact the
academic, financial and social interests of the membership, and recommending
appropriate action to the board;

— R
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s. sit as a representative of the Union on various administrative, Faculty, and
University committees;

t. coordinate, in general, the activities of the Executive and the Society as a whole;

u. write letters or other communications as needed on behalf of Council;

v. be responsible for implementing the operational activities as set out in the
Strategic Plan;

w. oversee the preparation of the annual report of the Union;

X. be aware of all responsibilities required of them in accordance with the Students’
Union Bylaws, Regulations and Procedures;

y. ensure that the rules outlined in the Constitution, Bylaws, and Policies are
considered their first priority;

z. submit a written report outlining three goals for their term of office to the Oversight
committee within 60 days of assuming office;

aa. provide a Trimesterly Report that updates the Oversight Committee on the status of
Executive Goals;

bb. submit a monthly written report to the Board of Directors summarizing their
activities for that month;

cc. submit bi-weekly timesheets to the Oversight Committee to facilitate honoraria
payment; and

dd. fulfill any other responsibilities inherent in the legislation of the Students’ Union.

89 The Vice-President Internal shall:

a. generally, oversee and coordinate matters internal to the Student Union including

those matters relating to membership and governance;

oversee, coordinate and liaise with the Resource Centres and delegate related

responsibilities, as required, to the appropriate staff members;

oversee the development and implementation of new services to the Members;

generally, oversee and coordinate the provision of services to the Members;

ensure board and staff adherence with the Constitution, Bylaws and Regulations;

chair and coordinate the activities of the Policy Committee;

be responsible for relations with the membership;

receive complaints and comments related to the Student Union, the University, or

any other concerns of Members;

act as the main liaison between the Students’ Union and the registered Clubs and

Course Unions, and assists these groups in coordinating their activities;

j. along with the Membership Outreach Coordinator, be responsible for the planning
and execution of the Clubs Orientation day and club development events;

k. along with the Membership Outreach Coordinator, be responsible for the

preparation of the agendas for all Clubs Council meetings at least two (2) business

days prior to the meeting;

act as chair, or elect a chair all meetings of Clubs Council;

m. encourage communication between societies on campus that represent specific
social, cultural and ethnic diversities by attending regular meetings of such
groups;

o
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V.

W.

in cooperation with the General Manager and President, oversee the organization
of the Student Union’s general meetings;

sit on at least one (1) UBC Committee where possible;

be aware of all responsibilities required of them in accordance with the Students’
Union Bylaws, Regulations and Procedures;

ensure that the rules outlined in the Constitution, Bylaws, and Policies are
considered their first priority;

in coordination with staff and the President, be responsible for reviewing federal,
provincial, municipal and University policies that impact the academic, financial
and social interests of the membership, and recommending appropriate action to
the board;

submit a written report outlining three goals for their term of office to the
Oversight committee within 60 days of assuming office;

provide a Trimesterly Report that updates the Oversight Committee on the status of
Executive Goals;

submit a monthly written report to the Board of Directors summarizing their
activities for that month;

submit bi-weekly timesheets to the General Manager to facilitate honoraria
payment; and

fulfill any other responsibilities inherent in the legislation of the Students’ Union.

90 Vice-President External shall:

(S

=

generally, oversee and coordinate the Union’s advocacy activities and campaigns;
maintain awareness of current issues and developments related to all levels of
government relevant to the Students’ Union,;

act as the primary advocate of students to all external stakeholders;

act as the primary researcher for all political policies of the Students” Union and/or
its affiliated organizations;

chair and coordinate the activities of the Campaigns Committee;

liaise and develop relationships with external organizations; and organize
activities or events, including but not limited to Expo, that provide outreach to the
external community;

be responsible for the external relations of the Students’ Union in terms of
campaigns, British Columbia Federation of Students and external government
relations;

develop external policies with assistance from the General Manager;

coordinate relations between the Student Union and the University;

act an official liaison to the University including with the University’s Equity and
Inclusion Officer;

sit on at least one (1) UBC Committee where possible;

liaise and lobby with federal, provincial, and municipal governments to further the
objectives, goals and policies of the Student Union;

attend meetings of relevant local, provincial, national or international student
groups;
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V.

W.

where possible, act as a delegate at all conferences of external lobby organizations
with which the Union is a member;

be responsible for informing the Executive Committee and Board of Directors of
external matters that impact the Members;

have such other duties as are outlined in the Bylaws and Regulations or as
assigned by Board of Directors from time to time;

be aware of all responsibilities required of them in accordance with the Students’
Union Bylaws, Regulations and Procedures;

ensure that the rules outlined in the Constitution, Bylaws, and Policies are
considered their first priority;

submit a written report outlining three goals for their term of office to the
Oversight committee within 60 days of assuming office;

provide a Trimesterly Report that updates the Oversight Committee on the status of
Executive Goals;

submit a monthly written report to the Board of Directors summarizing their
activities for that month;

submit bi-weekly timesheets to the General Manager to facilitate honoraria
payment; and

fulfill any other responsibilities inherent in the legislation of the Students’ Union.

91 Vice-President Campus Life shall:

a.

b.

be responsible for the operation of activities aimed at the improvement of student
life on campus;
be responsible for regular programming and events throughout the academic year,
including, but not limited to, lectures, concerts, and other performances not
included within the duties of other Executives;
be responsible for organizing and promoting the following events of the Students’
Union:

1. Social events;

1i. Mental health events;

iii. Educational or speaker events;

iv. Workshops; and

v. Other events as may be mandated by the Board of Directors.
assist in the creation and distribution of event promotion materials;
be responsible for all membership engagement communications, including
marketing, promotion and social media;
chair and coordinate the activities of the Campus Life and Media Fund
Committees;
oversee the coordination of the Students’ Union volunteer program, including the
onboarding, training, coordination and stewardship of the volunteer workforce;
encourage communication and collaboration between societies and groups on
campus that promote campus life events and activities, with the purpose of
partnering in and cross branding events;
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q.

in the absence of the Vice President Finance and Administration or President, act
as a signing authority;

sit on at least one (1) UBC Committee where possible;

be aware of all responsibilities required of them in accordance with the Students’
Union Bylaws, Regulations and Procedures;

ensure that the rules outlined in the Constitution, Bylaws, and Policies are
considered their first priority;

submit a written report outlining three goals for their term of office to the
Oversight committee within 60 days of assuming office;

provide a Trimesterly Report that updates the Oversight Committee on the status of
Executive Goals;

submit a monthly written report to the Board of Directors summarizing their
activities for that month;

submit bi-weekly timesheets to the General Manager to facilitate honoraria
payment; and

fulfill any other responsibilities inherent in the legislation of the Students’ Union.

92 Vice-President Finance and Administration shall:

o e

~
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generally, oversee and coordinate the finances of the Student Union,;

chair the Finance and Club Funding Committees;

ensure the long-term financial stability of the Student Union in coordination with
the General Manager;

ensure the proper preparation and maintenance of all financial records, including
books and accounts as are necessary to comply with the Societies Act, in
coordination with the General and Finance Managers;

prepare or cause to be prepared the financial statements and reports to be
presented regularly to the Board of Directors and Executive Committee in
coordination with the General and Finance Managers;

assist, as required, the auditors in their annual audit of the Students’ Union,;
working closely with all Students’ Union staff and executives, develop the annual
budget of the Student Union, in a manner not inconsistent with policies and
priorities set out by the Executive Committee and Board of Directors, for approval
at a meeting of the Board of Directors in July of each year;

ensure that budgeted allocations are reasonably adhered to, and where overages
have or are expected to occur, immediately bring these to the attention of the
Board of Directors;

oversee or cause to be overseen all monies received and disbursed by the Students’
Union and keep or cause to be kept all invoices, receipts and vouchers;

act as a signing authority;

be responsible for ensuring the implementation and observance of Union by-laws
and policies related to the financial management of the Union;

sit on at least one (1) UBC Committee where possible;

be aware of all responsibilities required of them in accordance with the Students’
Union Bylaws, Regulations and Procedures;
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n. ensure that the rules outlined in the Constitution, Bylaws, and Policies are
considered their first priority;

0. submit a written report outlining three goals for their term of office to the
Oversight committee within 60 days of assuming office;

p. provide a Trimesterly Report that updates the Oversight Committee on the status of
Executive Goals;

g. submit a monthly written report to the Board of Directors summarizing their
activities for that month;

r. submit bi-weekly timesheets to the General Manager to facilitate honoraria
payment; and

s. fulfill any other responsibilities inherent in the legislation of the Students’ Union

93 Each Executive Committee Director shall be paid an honorarium in an amount
prescribed in the Regulations; however, changes to prescribed amounts shall not be
made in the months of March and April and shall not take effect until May 1 of each
year.

94 Each Executive Committee Director shall keep accurate records and files concerning
their activities and responsibilities.
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BYLAW XI - REGULATIONS

95 The Board of Directors shall by A Special Resolution establish Regulations containing
the policies and procedures of the Student Union, including those of the Board of
Directors and Executive Committee.

96 Amendments to the Regulations shall require a Special Resolution.

BYLAW XII - FINANCES

97 The fiscal year of the Student Union shall be from the first (1%') of June to the thirty-
first (31%') of May of the following year.

98 The financial statements of the Student Union shall be published annually, no later
than the fifteenth (15%) of November of each year, in a Student Union publication, or
any other campus newspaper, and shall be made available at the main office of the
Union.

99 The following persons shall be the signing officers for the Student Union:

the Vice-President Finance and Administration; and
the General Manager;

the President;

the Vice-President Campus Life.

aoc o

100All expenditures must be signed off by at least two signing officers. The Vice-
President Finance and Administration or General Manager shall be one of the two
signatories. In the event that both the VP Finance and Administration and General
Manager are on vacation, leave, or the positions are vacant, the other two signatories
shall suffice.

101All signing officers shall be bonded by a fidelity bond which shall indemnify the
Student Union to the extent that Board of Directors and the General Manager deem
necessary.

102The Board of Directors shall include additional financial controls and procedures in
the Regulations.
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BYLAW XIII - AUDITORS

103The auditors of the Student Union shall be appointed by Ordinary Resolution at each
annual general meeting.

104In the event of the resignation of the auditor or their inability to act as auditor, the
vacancy shall be filled by the Board of Directors.

105The remuneration of the auditor shall be approved by the Board of Directors.

106The auditors of the Student Union shall have the right to examine all books, records
and accounts of the Student Union and shall be entitled to request from the Board of
Directors such information and explanations as may be required by the auditors for the
due performance of their duties.

107The auditors shall prepare an annual report for submission to the annual general
meeting. Without limiting the generality of the foregoing, the auditors shall expressly
state:

a. whether they have obtained all information and explanations required, and
whether they have been granted free access to the files, records and accounts of
the Student Union; and

b. whether, in their opinion, the balance sheet forming a part of their report is
properly drawn up so as to exhibit a true and fair representation of the financial
affairs of the Student Union.

BYLAW XIV — AMENDING THE BYLAWS AND
CONSTITUTION

108The Bylaws and Constitution may be amended by Special Resolution of members at
an Annual General Meeting or Special General Meeting.

BYLAW XV — RECORDS

109The official books and records of the Student Union shall be kept in the main office of
the Student Union, including the official minutes of the meetings of the Executive
Committee and the Board of Directors.

110Subject to the provisions of the Societies Act, the documents of the Student Union
including, without limitation, the minutes of each meeting of directors, copies of
consent resolutions of the directors, and accounting records for each of the Student
Union’s financial years including a record of each transaction materially affecting the
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financial position of the Student Union, shall be made available or otherwise open to
inspection by any Member of the Student Union.

BYLAW XVI-STUDENT MEDIA FUND

111Four (4) dollars per Member per academic year shall be levied to provide grant
funding for all Student Union based media outlets.

1120nly accredited Student Union based media outlets in good standing shall be eligible
for student media fund funding, subject to the following:

a. applications for the Student Media Fund must demonstrate financial need, and, if
requested, fully disclose the applicant's previous year's finances;

b. eligibility for funding shall not be contingent on editorial stance and/or content;

c. under no circumstances may the Student Union dictate to, restrict, censor, or
impose any conditions not directly relating to financial management on a media
outlet funded by the Student Union,;

113The Student Media Fund will be granted by a two-thirds majority vote of the
committee.

114Any unawarded fund shall revert to the Student Union and be dealt with as a
budgetary surplus.

BYLAW XVII - COMMITTEES

115As part of the Regulations, the Board of Directors shall adopt and maintain a
committee terms of reference policy which shall include:

a. membership of committees;
b. roles of committees; and
c. the selection process for membership of committees.

116All committees shall act only as an advisory body to the Board of Directors except in
cases where the Board of Directors or Bylaws specifically delegate authority to a
committee to make determinations on behalf of the Student Union.

117Each committee must have at least one (1) member on the Board of Directors to serve
as a communication liaison between the committee and the Board of Directors.

118The following committees shall be standing committees of the Student Union:
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a. aPolicy Committee that shall be responsible for considering and recommending
amendments to the Constitution, Bylaws, and Regulations; and

b. a Finance Committee that shall be responsible for assisting the Vice President
Finance and Administration with the preparation of the annual budget and other
financial matters of the Student Union.

c. a Campaigns Committee that shall be responsible for coordinating and executing
the advocacy campaigns of the Students’ Union.

d. aCampus Life committee shall be responsible for coordinating and executing the
events, activities, student engagement and volunteerism activities of the Students’
Union.

e. an Oversight Committee that shall be responsible for reviewing and approving
Executive Directors’ goals, time, and performance.

119The Board of Directors may establish ad-hoc committees from time to time to deal
with specific issues.

120Minutes of all committee meetings must be kept and be included in the agenda at the
next regular Board of Directors’ meeting.

BYLAW XVIII - EARNINGS AND DISSOLUTION

121The Union shall be carried on with no profit accruing to its members, and any
operating surpluses shall be used to further the purposes of the Union. This provision
was previously unalterable.

122Upon the winding up or dissolution of the Union, any assets remaining after the
satisfaction of its debts and liabilities shall be transferred to a Canadian organization
or organizations promoting objectives similar to those set out in paragraph 2 of the
constitution, as may be decided by the members of the Union at the time of winding
up or dissolution. This provision was previously unalterable.
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