BOARD MEETING AGENDA

UBC Students’ Union Okanagan, Local 12 British Columbia Federation of Students
Board of Directors Meeting, October 4, 2019 — UNC 105

08:00 — CALL TO ORDER

Directors Present
President (meeting chair)
Vice-President Finance & Operations
Vice-President External
Vice-President Internal

Director at Large
Director at Large
Director at Large
Director at Large
Faculty of Arts & Science Representative (Science)
Faculty of Arts & Science Representative (Arts)
Faculty of Management Representative
Faculty of Applied Science Representative
Faculty of Creative & Critical Studies Representative
Faculty of Education Representative
Faculty of Health and Social Development Representative
Graduate Studies Representative
Board of Governors Representative (ex-offico)
Senate Caucus Student Representative (ex-offico).

Directors Absent

Staff Present

General Manager
Advocacy & Governance Coordinator
Well Pub Manager
Membership Outreach Coordinator
Finance Manager

Romil Jain
Nimrah Pannu
Taylor Dotto
Holly Denby
Ali Poostizadeh
Emilio Freire
Michael Gauld

vacant
Kebbie Brown
Cody Isaac
Kyle Kliss
Kaila Spencer
Sage Cannon
vacant
vacant
Cassidy Wallis
Jassim Naqvi
Hogan Kang

Lori Stevenson
Sarah Furgason
Mike Ouellet
Elizabeth Rusch
Leanne Smailes



1. ACKNOWLEDGEMENT OF TERRITORY

We would like to acknowledge that we are on the traditional, ancestral territory of the Okanagan Nation. We
would like to recognize that learning happened in this place long before this institution was established. It’s
important that we understand that we are very privileged to be living, working, and learning in these territories
that are not our own.

2. ADOPTION OF AGENDA AND REVIEW OF MEMBERSHIP

19/09/04.01 MOTION

/
Be it resolved that the agenda be adopted.

3. ADOPTION OF MINUTES FROM PREVIOUS MEETINGS

19/09/04.02 MOTION

/
Be it resolved that minutes of the meeting held September 20, 2019 be adopted.

4. PRESENTATIONS

5. MONTHLY REPORTS
5.1 President
5.2 VP Finance and Operations
5.3 VPInternal
5.4 VP External
5.5 VP Campus Life

5.6 General Manager

6. QUESTION PERIOD
7. COMMITTEE BUSINESS
7.1 Executive Committee

19/09/04.02 MOTION
/

Be it resolved that minutes of the meeting held September 25, 2019 be adopted.



7.2 Finance Committee
7.3 Policy Committee

19/09/04.03 MOTION
Denby/

Be it resolved that minutes of the meeting held September 30, 2019 be adopted.
19/09/04.04 MOTION

Denby/
Be it resolved that the Finance Regulation be adopted as attached.

7.4 Campus Life Committee

19/09/04.05 MOTION
Poostizadeh/

Be it resolved that minutes of the meetings held July 31 and September 23, 2019 be
adopted.

7.5 Campaigns Committee

19/09/04.06 MOTION
Dotto/
Be it resolved that minutes of the meetings held September 17, 2019 be adopted.

8. REPORT ON UNIVERSITY RELATIONS
8.1 Board of Governors
8.2 Senate

8.3 Other University Committees

9. OLD BUSINESS
10. NEW BUSINESS

19/09/04.07 MOTION

/
Be it resolved that the Annual General Meeting be held November 19, 2019.
19/09/04.08 MOTION

/

Be it resolved that Breanne Chui and Ali Manekia be appointed as Deputy Returning
Officers for the 2019-20 academic year.
19/09/04.09 MOTION

/

Be it resolved that Fashanu, Chui, Manekia, Stevenson, and Furgason be appointed to
the Electoral Committee.
19/09/04.10 MOTION

Pannu/



Be it resolved that the Club Funding Committee recommendations for Club/Course
Union funding be approved as attached.
19/09/04.11 MOTION

/
Be it resolved that Kebbie Brown be added to the Learning Analytics Steering

Committee.
19/09/04.12 MOTION

Denby/
Be it resolved that the following clubs be ratified:
Ranged Precision Club
Judo Club
Student Research Club
11. INFORMATION ITEMS
11.1 Discussion and Announcements
11.1.1 Proposed Clubs
11.1.2 Greek Life Organizations
11.1.3 Format and Frequency of Board Meetings

11.2 Next Board Meeting Date

The next meeting is scheduled for October 18, 2019.
12. ADJOURNMENT



BOARD MEETING MINUTES

UBC Students’ Union Okanagan, Local 12 British Columbia Federation of Students
Board of Directors Meeting, September 20, 2019 — UNC 105

07:45 — CALL TO ORDER
Meeting called to order at 7:52

Directors Present
President (meeting chair)
Vice-President Finance & Operations
Vice-President External

Vice-President Internal

Director at Large
Director at Large
Director at Large
Faculty of Arts & Science Representative (Science)
Faculty of Arts & Science Representative (Arts)
Faculty of Management Representative
Faculty of Applied Science Representative
Faculty of Creative & Critical Studies Representative
Graduate Studies Representative
Board of Governors Representative (ex-offico)

Directors Absent
Senate Caucus Student Representative (ex-offico).

Staff Present

Romil Jain
Nimrah Pannu
Taylor Dotto
Holly Denby
Ali Poostizadeh
Emilio Freire
Michael Gauld

Kebbie Brown
Cody Isaac
Kyle Kliss
Kaila Spencer
Sage Cannon
Cassidy Wallis
Jassim Naqvi

Hogan Kang

Lori Stevenson
Sarah Furgason
Shauna-Lee Hildred



1. ACKNOWLEDGEMENT OF TERRITORY

We would like to acknowledge that we are on the traditional, ancestral territory of the Okanagan Nation. We
would like to recognize that learning happened in this place long before this institution was established. It’s
important that we understand that we are very privileged to be living, working, and learning in these territories
that are not our own.

2. ADOPTION OF AGENDA AND REVIEW OF MEMBERSHIP

19/09/20.01 MOTION
Isaac/Cannon

Be it resolved that the agenda be adopted.
CARRIED

Freire arrived at 7:53
19/09/20.02 MOTION

Isaac/Gauld

Be it resolved that the resignation of Kyle Lee and Ashley Briker be accepted.
CARRIED

3. ADOPTION OF MINUTES FROM PREVIOUS MEETINGS

19/09/20.03 MOTION
Wallis/Dotto

Be it resolved that minutes of the meeting held August 21, 2019 be adopted.
CARRIED

4. PRESENTATIONS
5. MONTHLY REPORTS
Executive directors and General Manager presented on their monthly reports as attached.
5.1 President
5.2 VP Finance and Operations
5.3 VPInternal
5.4 VP External
5.5 VP Campus Life
5.6 General Manager

19/09/20.04 MOTION
Cannon/lsaac
Be it resolved that the monthly reports be approved.



CARRIED

6. QUESTION PERIOD
7. COMMITTEE BUSINESS
7.1 Executive Committee

19/09/20.05 MOTION
Freire/Poostizadeh

Be it resolved that the minutes of the meeting held August 28 and September 12, 2019
be adopted.
CARRIED

Kootenayoo arrived at 8:00

7.2 Finance Committee

7.3 Policy Committee

7.4 Campus Life Committee
7.5 Campaigns Committee

19/09/20.06 MOTION
Dotto/Kliss

Be it resolved that the minutes of the meeting held August 21, 2019 be adopted.
CARRIED

7.6 Club Funding Committee

19/09/20.07 MOTION
Pannu/Kootenayoo

Be it resolved that Pannu, Stevenson, Rusch, Denby, and Raza be appointed to the Club
Funding Committee.
CARRIED

8. REPORT ON UNIVERSITY RELATIONS
8.1 Board of Governors

Naqvi updated the Board of Directors on recent Board of Governors discussions, including
tuition increases, food insecurity, capital projects, Outlook 2040, and review of external
groups booking space on campus. Naqvi encouraged the Board of Directors to attend the
Board of Governors on September 24, 2019 at UBC Okanagan.

8.2 Senate

Naqvi encouraged the Board of Directors to attend the next Senate meeting on
September 26, 2019.

8.3 Other University Committees



8.3.1 Commons Steering Committee

Kootenayoo gave an update on the Commons Steering Committee.

9. OLD BUSINESS

10. NEW BUSINESS

19/09/20.08

19/09/20.09

MOTION
Cannon/Isaac

Be it resolved that Shola Fashanu be appointed CRO.
CARRIED

MOTION
Denby/Kootenayoo

Be it resolved that Denby be appointed to the Ombuds Advisory Committee.
CARRIED

Spencer arrived at 8:16

11. INFORMATION ITEMS

11.1 Discussion and Announcements

19/09/20.10

11.1.1 Cost of Adding Dependents to the Health and Dental Plan

Wallis brought up the issue of the high cost of adding dependents to the Student Care
Extended Health and Dental Plan. Isaac suggested testing for ADHD be covered under
the plan. Directors agreed that enhancements to the plan be considered.

MOTION

Isaac/Poostizadeh

Be it resolved that a working group be struck to look into enhancments to the UBCSUO
Student Care Extended Health and Dental Plan, with Denby serving as chair.
CARRIED

11.1.2 Policy 131 Working Group

Kootenayoo provided information on the Policy 131 working group.

11.1.3 OER Working Group

Kootenayoo updated board members on the OER working group. Currently, the group is
hoping to set up a meeting with the Provost to see how we can better support
implementation of OERs at the Okanagan campus. The group is also working to promote

faculty members who are using OERs and how the campus bookstores can be involved.

11.2 Ratification of New Student Associations

19/09/20.11

MOTION

Denby/Cannon

Be it resolved that the following Student Associations be ratified:
Community Crib Club

Cookie Club



iSoto (Indonesian Students of the Okanagan)
Uke BCO (Ukulele Club)

Environmental Chemistry Course Union
UBCO Movie Maniacs

Chemistry Graduate Student Society

Visual Design Club
CARRIED

11.3 Next Board Meeting Date

The next board meeting will take place October 4, 2019.
12. ADJOURNMENT

Meeting adjourned at 8:47



EXECUTIVE COMMITTEE MEETING MINUTES

UBC Students’ Union, Okanagan
Executive Committee Meeting, September 25, 2019 UNC 133C

09:00 — CALL TO ORDER
Meeting called to order at 9:08

Directors Present

President (meeting chair) Romil Jain
Vice-President Finance & Operations | Nimrah Pannu
Vice-President External ...~ Taylor Dotto
Vice-President Internal .~ Holly Denby

Directors Absent

Vice-President Campus Life Ali Poostizadeh
Staff Present
General Manager Lori Stevenson

Advocacy & Governance Coordinator Sarah Furgason

1. ACKNOWLEDGEMENT OF TERRITORY

We would like to acknowledge that we are on the traditional, ancestral territory of the Okanagan Nation. We
would like to recognize that learning happened in this place long before this institution was established. It’s
important that we understand that we are very privileged to be living, working, and learning in these territories
that are not our own.

2. ADOPTION OF AGENDA AND REVIEW OF MEMBERSHIP

19/09/25.01 MOTION
Pannu/Denby
Be it resolved that the agenda be adopted.
CARRIED

3. PRESENTATIONS

4. EXECUTIVE REPORTS

Executives will present on their activities since the last meeting.

4.1 President
DVC meeting, Board of Governors presentation, hire of the CRO, meet and greet with the
Equity and Inclusion Office, Healthy Beverage Initiative meeting, Campus Programmers
meeting.



4.2

4.3

VP Finance and Operations
DVC and Board of Governors presentations, club funding meetings.

VP Internal
Preparations for the ACC networking night, working on the Investment Policy, meetings.

Dotto arrived at 9:21
Poostizadeh arrived at 9:23

4.4

4.5

4.6

VP External

Tabling for campaigns, Campaigns Committee meeting, planning the Climate Strike, Jack.org
summit meeting, working on the “Smash the Stigma” event, BCFS Executive Committee
meeting, weekly updates for the “Our Time is Now” campaign.

VP Campus Life
Frosh week, Well Friday, meeting with the Equity and Inclusion Office, met with the Centre

of Teaching and Learning, Jack.org summit meeting, Climate Strike planning, met with VP
Students.

General Manager

Lots of meetings, scheduling interviews for the Campus Life Coordinator position, work on
transitioning the Food Exchange over to the Students’ Union, working with other groups on
the issue of food insecurity.

5. OLD BUSINESS

6. NEW BUSINESS

19/09/25.01

MOTION

Pannu/Denby

Be it resolved that Legacy Fund Applications for the following amounts be approved:
#35 - $500

#36 - $500

CARRIED

7. INFORMATION ITEMS

7.1

Discussion and Announcements

7.1.1 Club Participation Restrictions

Denby brought forward the issue that there is no policy currently in place for restricting
respondents named in a Policy 131 complaint from club/course union activity. All agree
that survivors need to be protected and an updated policy is needed.

7.1.2 Senate Meeting

Stevenson reminded everyone about the upcoming Senate meeting.

7.1.3 Membership Outreach Strategy

Furgason requested a strategy be put in place for all tabling/membership outreach.
Poostizadeh remarked that the Campus Life Committee is looking into setting up regular



tabling for general membership outreach, as another way to connect with members.

7.1.4 Executive Participation in UBCSUO Initiatives

Furgason inquired into lack of participation in UBCSUO tabling initiatives and campaigns.
All agree that it will be easier to participate once September is over.

8. ADJOURNMENT

Meeting adjourned at 10:02



POLICY COMMITTEE MEETING MINUTES

UBC Students’ Union Okanagan
Policy Committee Meeting, September 30th, 2019 — UNC 133C

9:30 — CALL TO ORDER
Meeting called to order at 9:43

OFFICIAL TERRITORY ACKNOWLEDGEMENT

We would like to acknowledge that we are on the traditional, ancestral territory of the Okanagan
Nation. We would like to recognize that learning happened in this place long before this
institution was established. It's important that we understand that we are very privileged to be
living, working, and learning in these territories that are not our own.

Directors Present

Vice-President Internal (meeting chair).........coooov Holly Denby
Faculty of Applied Science Representative..............oooiiiiiii i, Kaila Spencer
PrE S Nt . . Romil Jain
Vice-President FINANCe. ... Nimrah Pannu
Faculty of Arts & Science Representative (ArtS)........ccooieeiiiiiiiiiiciiccs Cody Isaac

Directors Absent

Director @t Large. ... ...ouuieiii e Tashia
Kootenayoo

Board of Governors Representative (eX-0ffiCO).........ccooiiiiiiiiiiiiii Jassim Nagqvi
Staff Present

GENEral MaANAGET. .. .o Lori Stevenson

Staff Absent



1. ADOPTION OF AGENDA
2. OLD BUSINESS
3. NEW BUSINESS

3.1 BIRT the Finance Regulation be adopted and brought forward to the board
for approval.

Moved: Isaac

Seconded: Jain

Vote: 5 in favour, PASSED

4. INFORMATION/DISCUSSION ITEMS

e Executive Accountability
e Recognized Groups

5. ADJOURNMENT


https://docs.google.com/document/d/1-24BD44MwjN2ozmPJpL6pvwf-7MbzIpdsjp9hnUyNVA/edit
https://drive.google.com/drive/u/1/folders/1SgthtvEnNe-NckLHxqvFnKIRaKouzdOu
https://docs.google.com/document/d/1D1yUE73anfIMho2CXVPn_4bX9iTM94laKwSohj_ylGY/edit

UBCSUO
P

The University of British Columbia Students” Union Okanagan

INVESTMENT
POLICY



REGULATION III - FINANCE

1

In this Regulation, unless the context otherwise requires:

a. “Investment” means any investment of funds permitted by Bylaw XII ; and
b. “Signing Officer” means a person who is designated by Bylaw XII (99) to serve as
a signing officer of the Student Union;

Budget

2

The Vice President Finance and Administration, in consultation with the Finance
Committee, shall draft the budget for consideration by the Board of Directors by May
31% of each year.

The Executive Committee, on the advice of the Vice President Finance and
Administration and General Manager, shall recommend the budget for adoption by the
Board of Directors by June 30™ of each year.

Pursuant to Bylaw VIII (74)(e), the Board of Directors must adopt the budget on or
before July 31* of each year.

The budget must:

a. reasonably project revenues and expenditures; and
b. designate who is responsible for oversight of each line item.

The Board may amend the budget at any time by Resolution.

Budgeted amounts may be reallocated by up to ten percent (10%) by resolution of the
Executive Committee provided that there is no net increase to the budget.

Disbursement of Funds

8

9

Expenses up to and including ten thousand dollars ($10,000) must be approved by the
person responsible for the relevant line item.

Expenses greater than ten thousand dollars ($10,000) but less than twenty-five
thousand dollars ($25,000) must be approved by the Executive Committee.

10 The Board of Directors must approve all expenses equal to or greater than twenty-five

thousand dollars ($25,000).

The University of British Columbia Students’ Union Okanagan - Regulations



11 Signing Officers may sign cheques if they are reasonably satisfied, upon the inspection
of supporting documentation, that the disbursement is valid and duly authorized in
accordance with this Regulation.

12 Pursuant to Bylaw XII (99), cheques must be signed by two Signing Officers.

13 Signing Officers must not request or sign cheques made payable to themselves, or in
any other cases where there could reasonably appear to be a conflict of interest.

14 Pursuant to Bylaw XII (100), the General Manager shall oversee the issuance of all
cheques.

Investments

15 The General Manager shall oversee the Investments of the Student Union. Where it is
advantageous to do so, and subject to the constraints of this policy, UBCSUO may
hold these securities internally

16 Rebalancing of the portfolio’s strategic asset allocation shall be adopted as a
risk-management strategy. Once an asset allocation is implemented that matches the
portfolio’s risk tolerance, rebalancing approximately semi-annually, when necessary,
should allow the maintenance of risk exposure at an appropriate level. Investment
managers must consult with the UBCSUO before rebalancing.

17 The investment manager will maintain reasonable diversification at all times. They
may not allow the investments in equity securities of any one company to exceed 10
percent of the portfolio or the total securities position (debt and equity) in any one
company to exceed 10 percent of the portfolio. Reasonable sector allocations and
diversification must also be maintained. No more than 25 percent of the portfolio may
be invested in the securities of any one sector.

Asset Quality and Allocation

18 The funds of the UBCSUO may be invested as Investments, provided that sufficient
cash, or cash equivalents, are held to ensure sufficient operating liquidity throughout
the fiscal year.

19 To accomplish the organization’s investment objectives, based on its time horizon,
risk tolerances, performance expectations, and asset class preferences, an optimal
portfolio was identified. The investment manager is authorized to utilize portfolios
with the following strategic asset allocations.

Asset Class Lower Limit Strategic Allocation Upper Limit

The University of British Columbia Students’ Union Okanagan - Regulations



Canadian Bond 0% 18% 70%
Global Bond 0% 45% 90%
Canadian Equity 0% 6% 30%
Global Equity 0% 18% 30%
High Yield 0% 13% 60%
Cash 0% 0% 20%

Reporting Requirements

20 Quarterly - The investment manager shall provide the committee with detailed
information about asset allocation, investment performance, future strategies, and

other matters of interest.

21 Annually - The investment manager will provide an annual summary of all
transactions in each fiscal year, together with a report of investment performance for
the year by portfolio, to the Board. Investment objectives will be reviewed to confirm
that they are in line with goals and objectives contained herein.

Review of Performance and Policy

22 The committee shall meet at least annually with the investment manager to review the
results of the investment portfolio to determine whether the performance benchmarks

have been met. At this meeting, the committee will decide if they would like to

reappoint the investment manager for the following year.

23 The investment policy in Regulation III - Finance shall be reviewed at least two years

by the Board.

24 The funds of the Student Union may be invested as Investments, provided that:

a. sufficient cash, or cash equivalents, are held to ensure sufficient liquidity

throughout the fiscal year; and
b. investment decisions are made with the care, diligence, and skill of a reasonably

prudent person.

25 The General Manager shall report on the performance of Investments to the Finance
Committee in each fiscal quarter.

The University of British Columbia Students’ Union Okanagan - Regulations




Club Association Grants

26 Student Associations may apply in writing to the Student Union for financial or other
extraordinary support in accordance with this Regulation.

27 The Ad-Hoc Club Funding Committee shall consider and approve Student Association
funding requests of up to and including two thousand dollars ($2,000).

28 The Board of Directors shall consider and approve Student Association funding
requests over two thousand dollars ($2,000).

Audit & Financial Statements

29 In advance of the Annual General Meeting of each year, the Board of Directors shall
recommend the appointment or reappointment of the auditor.

30 The audited financial statements, upon their acceptance by the Members, shall be
published on the Student Union website for inspection by the Members.

The University of British Columbia Students’ Union Okanagan - Regulations



CAMPUS LIFE COMMITTEE MEETING MINUTES

UBC Students’ Union Okanagan
Campus Life Committee Meeting, July 31st, 2019 UNC 133

13:04 — CALL TO ORDER
Meeting called to order at

Directors Present

Vice-President Campus Life (Meeting Chair) Ali Poostizadeh
Vice-President Internal .~ Holly Denby
Director atLarge Cassidy Wallis
Director atLarge Kyle Kliss

Directors Absent
Director at Large

Staff Present

Membership Outreach Coordinator (ex officio) Izzy Rusch
Well Pub Manager Mike Ouellet
Stakeholders Present

Student Experience Office Representative ... Mykela white

1. ADOPTION OF AGENDA

19/07/31.01 MOTION
Poostizadeh/ Kliss Motion passed.
Be it resolved that the agenda be adopted

2. OLD BUSINESS

3. NEW BUSINESS

19/07/31.02 MOTION
Poostizadeh/ Kliss Motion passed.
Be it resolved that the UBC Students’ Union (UBCSUO) host “Frosh Week” on the
days 9-15 of September Discussion was held around specific events hosted within
frosh week, those mentioned were Yoga and MSA Carnival

19/07/31.03 MOTION
Poostizadeh/ Wallis

Be it resolved that the UBCSUO host a “Frosh Concert” on September 14™20109.
Discussion was held around whether free entry would be given to directors, it was

decided all directors would have to volunteer 5 hours to qualify for a ticket
19/07/31.04 MOTION


Ali Poostizadeh
Motion passed. 

Ali Poostizadeh
Motion passed. 


Poostizadeh/ Kliss Motion passed.
Be it resolved that the Campus Life Committee recommend to the UBCSUQ Executive

Committee that Ali Poostizadeh sit on the hiring committee for the Campus Life
Coordinator position

4. REPORT ON UNIVERSITY RELATIONS
4.1 Office of The AVP Students

Discussion was held over the possible repercussions of an unsuccessful Frosh. There was
discussion around what the safe space should look like at Frosh and whether it would
have a positive effect on Frosh. All agree it would be a positive addition. There was brief
discussion around implementation of a safety team at Frosh. White offers to take on the
recruitment of this team

4.2 Collaboration With Faculty Deans

Discussion occured around a possible collaboration with the faculty of CCS on a
nature walk at the Woodhaven Reserve during Frosh Week. Poostizadeh
confirms he will connect with the Dean of CCS to finalize the details

5. INFORMATION ITEMS

5.1 Discussion And Announcements
5.2  Next Meeting Date

All agree the next meeting should be held after Frosh (September 14th 2019)

6. ADJOURNMENT


Ali Poostizadeh
Motion passed. 


CAMPUS LIFE COMMITTEE MEETING MINUTES

UBC Students’ Union Okanagan
Campus Life Committee Meeting, Sept 23rd, 2019 UNC 133

00:00 — CALL TO ORDER
Meeting called to order at 13:06

Directors Present

Vice-President Campus Life (Meeting Chair) Ali Poostizadeh
Director atLarge Cassidy Wallis
Directoratlarge Sage Cannon
Staff Present

Membership Outreach Coordinator (ex officio) Izzy Rusch
Well Pub Manager Mike Ouellet

___________________________________________________________________________________________________________ Kyle Kliss
Vice-President Internal . Holly Denby
Stakeholders Absent

Student Experience Office Representative Mykela white

1. ADOPTION OF AGENDA

19/09/23.01 MOTION
Poostizadeh/Wallis
Be it resolved that the agenda be adopted
Motion passed.

2. OLD BUSINESS

2.1 Report on Frosh 2019 Concert
Poostizadeh provided briefing on day-of logistical issues, financial updates, ticket sales etc.
Wallis brought up that volunteer management was a significant issue and needs to be
looked at. Blueprint mismanaged volunteers on the day of the event; all agree. Poostizadeh
commited to auditing Blueprint and Securiguard due to multiple complaints regarding both
parties.



3. NEW BUSINESS

19/09/23.02

MOTION
Poostizadeh/Cannon

Be it resolved that the Campus Life Committee run a mental health campaign titled “Be
Mindful”

Discussion occurred around the mental health campaign. Poostizadeh stated the
structure of the campaign as well as how far collaboration with Health And Wellness.
Cannon agreed that a campaign targeting professors would be a valuable Be Mindful
campaign to run. All agreed.

Cannon also suggests raising awareness about Early Alert. All agreed.

Motion passed.

4. REPORT ON UNIVERSITY RELATIONS
4.1 Thrive Month

Graduate students are hosting three events in thrive month this year; Wallis is helping
plan them. Poostizadeh provided list of UBCSUO events during thrive month, including
two movie nights and mental health themed Adulting 101 sessions.

5. INFORMATION ITEMS

5.1 Discussion And Announcements

5.1.1

5.1.2

5.1.3

Well Events

There was discussion around poor attendance at Well events. All agreed that poor
attendance is attributed to the opening of a competitive bar on Academy Hill (KBC).
Committee suggested that the UBCSUQ's larger, more expensive Well events do not
coincide with events hosted at KBC. All agreed. Discussion around priorities of Campus
Life Committee, all agreed that priorities of the committee should be Well All Ages and
non-party events until a Campus Life Coordinator is hired and is able to assist the Well
and Well Pub Manager.

Non-Party Events

Wallis provided report on the first Adulting 101 session, stating that turnout was good
but could have been better. Dotto suggested a grape stomping event, Poostizadeh
suggest it be added to Frosh Week 2020 roster; all agree.

Graduate Student Events
Wallis provided update on Graduate Student Events. Most recent event had the largest
turnout of any Graduate Student event ever.

Poostizadeh discussed possible Holiday Dinner in December in collaboration with IPS.

Cannon suggested Halloween movie Marathon; Wallis suggested partnering with Horror
Movie Club to host movie nights during the month.



5.1.4 Non-event Initiatives
Rusch suggested booking theatre a few time slots times a day, and having theatre act as
a “come and go as you like” meditation room; so that every day between a certain time
they know that is a wellness room.

Cannon suggested something similar to the CCS “Coffee and Muffins” hour every Friday.
Wallis suggested collaboration with UBC on this event, all agreed.

5.2 Next Meeting Date
Poostizadeh states that the next meeting will occur mid-late October in order to allow
time to organize the SUO Events Volunteer program prior to providing an update.

6. ADJOURNMENT 14:12



CAMPAIGNS COMMITTEE MEETING MINUTES

UBC Students’ Union Okanagan
Campaigns Committee Meeting, September 17, 2019 UNC 133C

14:00 — CALL TO ORDER
Meeting called to order at 14:00

Directors Present

Vice-President External (meeting chair)
Director at Large

Directoratlarge Emilio Freire
Director atLarge = Michael Gauld
Vice-President Campus Life Ali Poostizadeh

Faculty of Arts and Science Representative (Arts)

Cody Isaac

Directors Absent

Staff Present
Advocacy & Governance Coordinator

1.

2.

Sarah Furgason

ADOPTION OF AGENDA

OLD BUSINESS

2.1

2.2

23

Orange Shirt Day

Isaac provided an update on Orang Shirt Day. Over 300 shirts have been ordered and we are
hoping for the largest ever turn-out for this day.

Dotto suggested creating a facebook event so that students and faculty are aware well in
advance.

Our Time is Now

Tabling will take place Sept. 24" and 25" and October 15t — 3™,

Furgason provided an update on the campaign and some ideas that other locals are
implementing.

The committee agreed that a multi-week strategy with different engagement pieces week
to week will keep the campaign fresh.

Poostizadeh will look into organizing an all-candidates forum.

Campaign launch will feature tabling with cookies and an evening Profs&Pours event in the
Well Pub.

Sustainability Campaign
Dotto and Furgason have followed up with Twin Creek Media for the water bottle ban
campaign materials.



Dotto has been in touch with the Sustainability Department at UBC to see how we can work
with them.

2.4 Volunteer Program
Dotto provided an update about the SUO Volunteer Program for campaigns.
Furgason to provide the volunteers with access to volunteer guidelines.

3. NEW BUSINESS

4. INFORMATION ITEMS

4.1 Mental Health Initiatives
Poositzadeh is building a mental health campaign called “Be Mindful.” It will be targeted
toward both students and faculty. The goal is to create a campaign that can be used across
the province. The campaign will launch later November or early January.

4.2 OERs
All agree to focus on the working group for the remainder of the semester.

4.3 September Tabling
Dotto remarked that tabling work done in September has been well received by members
and an improvement over the previous year.

5. ADJOURNMENT

Meeting adjourned at 15:30
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