BOARD MEETING AGENDA

UBC Students’ Union Okanagan, Local 12 British Columbia Federation of Students

Board of Directors Meeting, January 27, 2019 — UNC 105

17:00 — CALL TO ORDER

Directors Present
President (meeting chair)
Vice-President Finance & Operations
Vice-President External
Vice-President Internal

Director at Large
Director at Large
Director at Large
Director at Large
Faculty of Arts & Science Representative (Science)
Faculty of Arts & Science Representative (Arts)
Faculty of Management Representative
Faculty of Applied Science Representative
Faculty of Creative & Critical Studies Representative
Faculty of Health & Social Development Representative
Graduate Studies Representative
Board of Governors Representative (ex-offico)
Senate Caucus Student Representative (ex-offico)

Directors Absent

Staff Present

General Manager
Advocacy & Governance Coordinator
Well Pub Manager
Membership Outreach Coordinator
Finance Manager
Campus Life Coordinator

Romil Jain
Nimrah Pannu
Taylor Dotto
Holly Denby
Ali Poostizadeh
Emilio Freire
Michael Gauld

Casey Stein
Kebbie Brown
Cody Isaac
Kyle Kliss

Kaila Spencer
Sage Cannon
Simran Sandhu
Cassidy Wallis
Jassim Naqvi
Hogan Kang

Lori Stevenson
Sarah Furgason
Mike Ouellet
Elizabeth Rusch
Leanne Smailes



1. ACKNOWLEDGEMENT OF TERRITORY

We would like to acknowledge that we are on the traditional, ancestral territory of the Okanagan Nation. We
would like to recognize that learning happened in this place long before this institution was established. It’s
important that we understand that we are very privileged to be living, working, and learning in these territories
that are not our own.

2. ADOPTION OF AGENDA AND REVIEW OF MEMBERSHIP

20/01/27.01 MOTION

/
Be it resolved that the agenda be adopted.

3. ADOPTION OF MINUTES FROM PREVIOUS MEETINGS

20/01/21.02 MOTION
/

Be it resolved that the minutes of the meeting held January 13, 2020 be adopted.

4. PRESENTATIONS

4.1 UBCSUO Endowment Fund — Sarah Campbell, Associate Director Development & Alumni
Engagement

5. MONTHLY REPORTS

20/01/21.03 MOTION
/

Be it resolved the monthly reports be approved as attached.

5.1 President

5.2 VP Finance and Operations
5.3 VP Internal

5.4 VP External (not attached)

5.5 VP Campus Life (not attached)

5.6 General Manager

6. COMMITTEE BUSINESS
6.1 Executive Committee

20/01/21.04 MOTION



/
Be it resolved that the minutes of the meeting held January 21, 2020 be adopted.

6.2 Finance Committee

6.3 Policy Committee

20/01/21.05

20/01/21.06

20/01/21.07

20/01/21.08

MOTION
Denby/

Be it resolved that the minutes of the meeting held January 15, 2020 be adopted.
MOTION

Denby/

Be it resolved that Jason Wu be appointed to the Policy Committee.
MOTION

Denby/

Be it resolved that the changes to the Elections Regulation be approved as attached.
MOTION

Denby/
Be it resolved that the changes to the Committee Regulation be approved as attached.

6.4 Campus Life Committee

6.5 Campaigns Committee

20/01/21.09

20/01/21.10

MOTION
Dotto/

Be it resolved that the minutes of the meeting held January 22, 2020 be adopted.
MOTION

Dotto
Be it resolved that Livia Tan be appointed to the Campaigns Committee.

6.6 Club Funding Committee

20/01/21.11

20/01/21.12

MOTION
Pannu/

Be it resolved that the minutes of the meeting held January 23, 2020 be adopted.
MOTION

Pannu/
Be it resolved that the Student Association funding for term 2 be approved as attached.

6.7 Oversight Committee

20/01/21.13

MOTION

/

Be it resolved that Fatima Al-Roubaiai be appointed to the Oversight Committee.

7. REPORT ON UNIVERSITY RELATIONS

7.1 Board of Governors



7.2 Senate

7.3 Other University Committees

8. OLD BUSINESS

9. NEW BUSINESS

20/01/21.14

20/01/21.15

20/01/21.16

20/01/21.17

MOTION

Kootenayoo/

Whereas Students for Consent Culture Canada (SFCC), the country’s only national
student-survivor led organization, is creating an educational toolkit that will
supplement already existing sexual violence training and workshops taking place at BC
campuses, and

Whereas SFSS is recognized by the BC Federation of Students as a partner in
eliminating gender-based violence, and

Whereas at the 2020 BCGS Annual General Meeting a motion was passed in support of
contributing funds to SFCC for the creation of such toolkit and encouraging individual
member local unions provide additional financial contributions,

Be it resolved that $2,000 be contributed to Students for Consent Culture Canada for
the creation of an educational toolkit for campuses.

MOTION

Denby/

Be it resolved that the following Student Associations be ratified:
UBCO Engineering Minecraft Club

Pakistani Student Association
MOTION

/

Be it resolved that Taya Jardine be appointed to the position of Chief Returning Officer
for a two year period beginning January 2020.
MOTION

/

Be it resolved that Ali Manekia and Tyleigh Massey-Leclerc be appointed to the position
of Deputy Returning Officer for the 2020 election.

10. INFORMATION ITEMS

10.1 Discussion and Announcements

10.2 Next Board Meeting Date

The next board meeting will take place February 13, 2020.
11. ADJOURNMENT



General Manager Work Summary

Lori Stevenson — General Manager

Report Period: December 2019

UBC Students’ Union Okanagan, Local 12 British Columbia Federation of Students

Office & Administration

= Planning for and coordinating January Investment meeting with Valley First Credit Union

= Worked with legal team to compose drug testing statement for SHARP club

= Worked with Rachel to create a “Motions Data Base”. All UBCSUO board and governing committee
motions going back to 2016 are now collected in one space, allowing for ease in tracking down
historical decisions/information when needed

= Created budget projection worksheets

- Drafted MOU for Third Space counselling room agreement

University Relations & Committees; Other stakeholder meetings

= Roger Wilson — UBCO Health and Wellness re: Drug testing issue on campus; counselling needs;
requests for increased coverage on Student Health and Dental plan

= Connected with new ED for Third Space to discuss their future plans

= UBC Wellbeing — Okanagan Action Network - attended the inaugural meeting of this group. This
group focuses on knowledge sharing, capacity building, innovation, and collaboration to connect
communities and embed wellbeing across the campus. The main purpose of the group is to bring
folks together to discuss the various health, wellness and sustainability initiatives that they may be
working on to enhance collaboration.

Events/Projects/Operations

= Assisted with the planning and design consultation for the Well refresh

= Initial consultations and discussions with Stephanie regarding the new proposed business model for
the former “Cinesnax” location

= Student Health and Dental plan working group

Human Resources Work

- Posted Student at Large committee positions

= Worked with Joe on transitioning SUO Event Assistant positions from honoraria based to PT-Casual
staff positions

= JUMC work — new agreement reached re: staff wages

= Reviewed staff goals for mid-point of year

= Sourced 15 and 10 year anniversary gifts to honor staff milestones



Executive Director Work Summary

First Name Last Name — President Romil Jain

Report Period: Month December 2019/20

UBC Students’ Union Okanagan, Local 12 British Columbia Federation of Students

In accordance with Bylaw X, Executive Directors are required to submit a monthly written report to the Board of
Directors, summarizing their activities for that month. This report is designed to provide the Board of Directors with a
monthly summary of the activities of each Executive Director.

For the purpose of this report the following shall not be included as eligible work:

attendance at Board meetings; and,
production of this work summary;

Week 1
DVC Search Committee ( 3 days of the week)

Senate

Meeting with AVP Finance of UBC, Alumni UBC to discuss endowment fund for UBCSUO and
Strategic plan for investment with UBC

Meeting and planning with the Board of Governor for a letter to DVC Committee

Week 2
Attended Holiday Open house

Pizza Giveaway in partnership with Student Experience Office
Healthy Beverage Initiative meeting
Meeting with UBC Okanagan’s executive team

Week 3
Meeting with Deputy Vice-Chancellor, AVP Finance

Panel participant and ICI Discussion
Meeting with Micheal to discuss Panel selection for meeting with Lieutenant Governor of BC
Senate Meeting

Week 4

Holiday season!



Executive Director Work Summary

Holly Denby — VP Internal

Report Period: December 2019

UBC Students’ Union Okanagan, Local 12 British Columbia Federation of Students

In accordance with Bylaw X, Executive Directors are required to submit a monthly written report to the Board of
Directors, summarizing their activities for that month. This report is designed to provide the Board of Directors with
a monthly summary of the activities of each Executive Director.

For the purpose of this report the following shall not be included as eligible work:
= attendance at Board meetings; and,
= production of this work summary;

Office & Administration
= Research/preparations for Board meetings.
= Preparing documentation to be submitted for the Societies’ Act and updating bylaws with changes
from the Annual General Meeting.
= Updating Regulations with new ratified policies.
= Preparing a first draft of the Transition Plan Template.
= Tax Clinic Planning.

University Relations & Committees
= Attended Deputy Vice Chancellor’s Holiday Open House to network with UBC Administration.
= Reviewing Health Services Review Report.

Policy Committee
= Research on Student Associations Funding within other Student Unions.
= First draft of changes to Student Associations Funding policies.

Clubs/Course Unions/Resource Centres
= Space planning for Student Associations lockers. Determining number of lockers and sizes based on
survey results.
= Winter Expo planning.
= Club/Course Union Council Meeting planning.
= Club Ratification Meetings (Start Up Club).

Other
= Participated in the UBCSUO Street Team handing out free study snacks to students in the Library and
Commons.
= Implementing a 24-hour building petition to collect data on need for a 24-hour building on campus.
= Interview with the Phoenix to update the membership on my VP Internal goals and progress.
= Helping to prepare Christmas Hampers through the Food Bank.



Executive Director Work Summary

Nimrah Pannu — VP Finance and Administration

Report Period: December 2019

UBC Students’ Union Okanagan, Local 12 British Columbia Federation of Students

In accordance with Bylaw X, Executive Directors are required to submit a monthly written report to the Board of Directors,
summarizing their activities for that month. This report is designed to provide the Board of Directors with a monthly
summary of the activities of each Executive Director.

For the purpose of this report the following shall not be included as eligible work:

. attendance at Board meetings; and,
. production of this work summary;

Week 1

= Spent time updating Club Funding forms, and created End of Term Summary Report

= reviewed the financial reports with Leanne,

= reviewed cheque requisitions, comparing the requests to budgeted items

= approved requests and signed cheques

= reviewed and approved EFT batch payments for payroll, vendors & consignment book payments
= Prepping for Club Funding

= Looking into doing Well Revamp

= Used overtime hours to take time off

Week 2

= Used overtime hours to take time off

Week 3

= Holiday Closure

Week 4

- Holiday Closure



POLICY COMMITTEE MEETING MINUTES

UBC Students’ Union Okanagan
Policy Committee Meeting, January 15th, 2020 — UNC 133C

9:30 — CALL TO ORDER
Meeting called to order at 9:38

OFFICIAL TERRITORY ACKNOWLEDGEMENT

We would like to acknowledge that we are on the traditional, ancestral territory of the Okanagan
Nation. We would like to recognize that learning happened in this place long before this
institution was established. It's important that we understand that we are very privileged to be
living, working, and learning in these territories that are not our own.

Directors Present

Vice-President Internal (meeting chair).........coooov Holly Denby
Faculty of Arts & Science Representative (ArtS)........cccuvviiiiiiiiiiiiiieeee e Cody Isaac
DIreCtor At Large. . ... Casey Stein
Director @t Large........ououiniii e Tashia Kootenayoo

Director Regrets
Board of Governors Representative (ex-0ffico)..........vvvviiii Jassim Naqvi
PrE SNt . o Romil Jain

Directors Absent

Vice-President FInanCe. ... ... Nimrah Pannu
Faculty of Applied Science Representative. ..., Kaila Spencer
Staff Present
GENEral MaANAGET. .. .o Lori Stevenson
Staff Regrets

Staff Absent



-_—

. ADOPTION OF AGENDA
2. OLD BUSINESS

g

NEW BUSINESS
4. INFORMATION/DISCUSSION ITEMS

e Student Associations Funding

First draft of the policy has been created. Policy Committee members to review over Slack. Will
not be implemented for this club funding cycle.

e Research Matrix - Executive/Board Pay

Holly will create a research matrix for committee members to use for research. Everyone is
expected to reach out to a couple universities/institutions.

e Guidelines for working with external groups/on-campus partners

Guidelines to be created on how to work with external groups/on-campus partners. Tashia,
Casey and Cody to collect more information from staff/executives that work with external
groups/on-campus partners frequently. Research to be conducted to see if other
universities/institutions have existing similar policies.

e Elections Regulation

Lori to create changes to Elections Regulation to present at the next Policy Committee meeting.
Changes include allowing campaigning during voting and small logistical changes/

e Health & Dental Regulation

Health & Dental Regulation is missing from the Regulations document. Lori to draft changes on
how money is allocated from health & dental fees.

e Policy Review Plan

Committee discussed if there should be a mandate to review individual regulations and bylaws
every 2-5 years. After discussion, there was consensus that we already review policies on a
frequent basis and have informal internal processes. A formal process is not needed at this
time. Perhaps in the future when the Student Union grows in size.

e Oversight
Lack of oversight from student media outlets on campus. Discussion of implementing policy.

5. ADJOURNMENT



UBCSUO

STUDENTS' UNION OF UBC OKANAGAN
REGULATION II - ELECTIONS & REFERENDA

1 In this Regulation unless the context otherwise requires:

a. “Ballot” means an official ballot for use in an Election or Referendum,;

b. “Candidate” means any Member who is duly nominated and accepts their
nomination for a position on the Board of Directors or the Executive Committee
during an Election in accordance with this Regulation;

c. “Campaigning” means the promotion of an individual who has intentions to
become a Candidate or has been duly nominated as a Candidate, especially when
such promotion is of a political capacity.

d. “Campaign Volunteer” means any Member that actively contributes to the
candidate’s campaign, including but not limited to: printing and putting up posters,
assisting with tabling and assisting with social media advertising.

e. “Committee” means the Electoral Committee unless otherwise specified as to
mean the Executive or any other committee besides the Electoral Committee.

f. “CRO” means the person appointed as Chief Returning Officer in accordance with
Bylaws V(29) and VIII(74)(h);

g. “DRO” means a Deputy Returning Officer appointed by the CRO to assist in the
conduct of an Election or Referendum;

h. “Election” means an election to fill vacancies on the Board of Directors and/or the
Executive Committee, including a by-election, as required by the Bylaws;

1. “Referendum” means a referendum of the Members held in accordance with the
Bylaws and this Regulation; and

j. “Sponsorship” means the supporting or backing of a Candidate through financial,
advisory, marketing, or other means of assistance.

Election and Referenda Officials

2 In addition to those powers and duties set out in Bylaw V, and subject to the
requirements of the UBCSUO Bylaws and this Regulation, the CRO has the power
and duty to:

a. require the Student Union to provide adequate resources for the administration
of an Election or Referendum in accordance with the budget for each Election
or Referendum;

b. reserve adequate space under the care and control of the Student Union in
consultation with the General Manager for the purposes of conducting an
Election or Referendum,;

c. create or cause to be created all requisite forms necessary for the conduct of
and Election or Referendum,;

d. produce the Ballots or arrange for online voting;



UBCSUO

STUDENTS’ UNION OF UBC OKANAGAN

e. appoint and direct one or more DROs, as required;

f. consult at their discretion with the legal counsel for the Student Union with
respect to matters pertaining to the administration of an Election or
Referendum;

g. receive, initiate, and investigate all complaints from Members regarding the
administration of an Election or Referendum with the General Manager and
Electoral Committee;

h. address complaints and take appropriate disciplinary action against a
Candidate within a 24-hour period, and 12-hour period of the last two days of
election, unless the electoral committee determines that an extension is
necessary to adequately complete the investigation;

i. publish on the UBCSUO website and social media pages

j. their determinations with respect to complaints, including the reasons for the
determinations;

k. prepare and propose to the Electoral Committee any additional rules and
requirements for the administration of the Election or Referendum that are
consistent with the Bylaws or Regulations; and

. otherwise be responsible for the implementation of this Regulation.

3 Within twenty-one (21) days of the conclusion of any election or referendum, the
CRO must submit to the Board of Directors for inclusion in the annual report of the
Student Union a letter that:

a. summarizes the role of the CRO, as defined by the Bylaws and this Regulation;
b. certifies that the Elections and Referenda held since the previous annual general
meeting were conducted in accordance with the Bylaws and the Regulations; and
c. restates for every Election or Referendum held since the previous annual general
meeting the:
i. names of any Candidates;
il. questions put to Referenda; and
iii. official results of the Elections and/or Referenda.

4 The board of directors shall facilitate an application process to select three
outstanding candidates for DRO in a manner similar to the process for selecting the
CRO.

5 Upon selecting these three candidates, the board shall provide the CRO with the
applications materials from these candidates and allow the CRO to appoint the two
candidates they believe to be best fit to serve as DROs.

6 Under the instruction of the CRO, any DRO shall assist with the supervision and
administration of all elections and referenda including the conduct of voting.

Schedule of Elections and Referenda

The University of British Columbia Students’ Union Okanagan - Regulations 2



UBCSUO

STUDENTS’ UNION OF UBC OKANAGAN

7 Wherever possible the schedule for General Elections shall be as follows:

a. Nomination period will open at 8:00am PST on the second Monday in
February, and will run until 4:00pm PST the Friday of that week;

b. Campaigning period will begin at 8:00am PST on the fourth Monday of
February and will run until the close of voting;

c. Voting will commence at 8:00am PST on the first Monday of March, and will
close at 11:59pm PST on the Wednesday of that week; and

d. Election results will be released no later than 5:00pm PST on the following
Monday.

8 The CRO will determine and set out the schedule of any required By-Elections,
including dates for:

a. Posting notice of vacancies;

b. The acceptance of nominations;
c. Publication of Candidate names;
d. Election forums; and

e. Voting.

9 The CRO must post vacancies and the nomination process for each Election in
accordance with the electoral schedule.

10 Nominations will be accepted in accordance with the Election or By-Election
schedules.

11  Following the close of nominations the CRO must cause to be posted, in accordance
with Bylaw VI, the:

a. names of the Candidates for each position;
a. schedule of the Election, including voting days; and
b. contact information for the CRO.
12 Voting shall take place in accordance with the Election or By-Election schedule.

13 At least one (1) Election forum shall be held in accordance with the Election or By-
Election schedule, at a time determined by the CRO.

The University of British Columbia Students’ Union Okanagan - Regulations 3
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STUDENTS’ UNION OF UBC OKANAGAN

14 A Referendum shall coincide with regularly scheduled Elections provided that it is
held within a reasonable time period after it is called for in accordance with Bylaw
V (36)

15  Upon the calling of a Referendum the CRO must cause to be posted, in accordance
with Bylaw VI, the:

a. question to be voted on by the Members;
b. schedule of the Referendum, including voting days; and
c. contact information of the CRO.

Candidates

16  Subject to Bylaw VII, every Member is eligible to nominate and to be nominated for
candidacy in an Election.

17  The nomination papers of a Member must include:

a. the Candidate’s full legal name and student identification number as it appears on
their University-issued student identification;
b. the name by which the Candidate is preferred or which is found on a legal
document;
c. the endorsement of at least fifteen (15) Members, evidenced by their:
i.  full name and student identification number as it appears on their
University-issued student identification; and
i. signature and the date of the nomination;
d. a declaration of acceptance of the nomination signed and dated by the Candidate.

18 A Member may be nominated to run for only one (1) position in an Election.

19 Incomplete nominations and nominations received after the deadline for submission
of nominations shall be rejected.

Campaigns & Candidate Conduct

20 It is the responsibility of Candidates to be familiar and comply with the Regulations
and Bylaws.

21  The CRO will convene a meeting following the close of nominations to review with
Candidates the campaign rules and requirements set out in this Regulation and the
Bylaws.

a. candidates shall be declared ineligible if they fail to attend the All-Candidates
Meeting. The candidate is entirely responsible for obtaining all information
provided at that meeting.

The University of British Columbia Students’ Union Okanagan - Regulations 4
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STUDENTS’ UNION OF UBC OKANAGAN

b. in extreme unforeseen circumstances such as death in the family or life-
threatening illness, the committee may consider waiving the disqualification of a
candidate for failure to attend the All-Candidates meeting. Candidates must
present formal documentation to verify reason for their absence before the
committee may consider reinstatement, and the committee shall require evidence
to their satisfaction that the candidate did not have the option to attend the All-
Candidates meeting.

22 Candidates are liable for their conduct and are responsible for the conduct of other
parties who are acting under the instructions of the Candidate.

23 Candidates may campaign by any means except may not:

a. Campaign:
i. in Student Union businesses and other premises except as permitted by the
CRO;

ii. in any University classroom during or immediately before a class without
obtaining the prior permission of the professor;

iii. within the proximity of the polling location as designated by the CRO;

iv. by pooling campaign finances. Further, candidates must individually
report campaign spending. This report shall be submitted no later than 72
hours before voting begins.

v. using another candidate's name or picture in the same graphic, poster, or
video.

vi. as a slate. Each candidate must maintain separate finances, produce
unique campaign materials, present campaign platforms distinct from
other candidates, refrain from endorsing another candidate in the election,
or engage in any other activity which would make the candidate a slate as
determined by the Electoral Committee.

vii. while receiving or encouraging sponsorship from an outside body,
including but not limited to corporations or organizations.

viii. by putting up posters or advertisements anywhere that is outside of the
designated UBCO campus boundaries.

iX. by manipulating their preferred name in any way that suggests that
candidates are affiliated on the ballot.

x. while having campaign managers or volunteers that are not members of
the UBCSUO.

xi. by soliciting off-campus businesses or organizations to provide services
that might be deemed to exceed the campaign-spending limit.

xii. by soliciting endorsements from: UBC professors or administrators or;
UBCSUO run businesses, services or UBCSUQO administrators.

xiii. by using profanity on any election material. This includes any statement
or imagery that suggests hatred or intolerance towards any group.

xiv. by making discriminatory or defamatory statements against another
candidate.

The University of British Columbia Students’ Union Okanagan - Regulations 5
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xv. while being endorsed by any student who is an Executive or Director of
the UBCSUQO, nor can candidates recruit these individuals to work on
their campaigns; or

xvi. outside of the rules of fair play. Breaking the rules of fair play includes,
but is not limited to, libel, slander, general sabotage of the campaigns of
other candidates, misrepresentation of fact, and malicious or intentional
breach of applicable regulations.

b. harass or display aggressive, violent, or threatening behaviour;

c. interfere, or attempt to interfere, with the administration of the Election;

d. jeopardize, or take any action which could reasonably be expected to jeopardize,
the integrity of the Election;

e. 1impede or interfere with the ability of another Candidate to campaign;

f. remove, replace, modify, or damage the materials of, or cause similar harm to,
another Candidate;

g. provide money or items of monetary value as an incentive or any form of
consideration to a Member in exchange for his or her support; and

h. otherwise act in a manner inconsistent with the University policies related to
student conduct.

24  Candidates shall be responsible for the actions or violations stemming from such
actions of any volunteer(s) party unless the CRO determines that they did not direct
the action, and could not have reasonably foreseen that such an action would occur.

a. candidates may dissociate themselves from any person or organization who would
otherwise be considered a volunteer, provided that they give immediate written
notice to the CRO, and that the Committee is satisfied that the dissociation is
genuine.

b. candidates shall not be held responsible for the actions of any person or
organization if the candidate had previously and adequately dissociated
themselves from that person or organization

c. candidates shall compile and maintain an up-to-date list of the names, phone
numbers, and email addresses of all campaign volunteers. The list shall be
forwarded to the CRO within 24 hours of the CRO’s request.

25  Candidates may display posters and other campaign materials at the locations
designated by the CRO.

26 Failing to get approval from the CRO for campaign materials that are later deemed
to have violated campaign regulations will result in disqualification.

27  There shall be no campaigning by any candidate outside of the campaigning period.

28 Every Candidate shall be required to limit their campaign expenditure to a
maximum of seventy-five ($75 CAD) Canadian dollars. This shall be reimbursed by
the Student Union following the conclusion of the elections, except if the candidate:

The University of British Columbia Students’ Union Okanagan - Regulations 6
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29

a. 1is disqualified;
b. voluntarily withdraws their candidacy; or
c. does not use funds solely on necessary campaign materials.

Candidates who spend over the campaign limit will be subject to disqualification.

Promotion of Elections and Referenda

30

31

32

Voting

33

34

35

36

37

38

The CRO shall promote awareness of Elections and Referenda among the Members,
including, but not limited to, through the following means:

a. Online platforms including Social media and the UBCSUO Website;
b. Posters and other print material;

c. Tabling and direct student engagement;

d. Election information forums and debates

The Student Union will allocate at least five hundred dollars ($500) to the CRO, for
each Election and Referendum, for the purposes of promoting awareness and
participation in the Election or Referendum

Except as otherwise noted Referenda shall be conducted in accordance with the
same manner as Elections.

Pursuant to Bylaw III (14), every Member in good standing is entitled to one (1)
vote in every Election and Referendum.

Voting shall take place either online or at one or more locations on University
premises designated by the CRO.

If online voting is utilized, software must be secure and not vulnerable to outside
and/or any other forms of interference.

All students shall have equal access to cast their vote and voter integrity and privacy
must be maintained.

If physical ballots are used, the voting place will be arranged in such a way as to
allow the Members to cast their Ballots in secret. If online ballots are used, members
should be encouraged to cast their ballots in confidentiality.

Physical Ballots shall conform to the following specifications:

The University of British Columbia Students’ Union Okanagan - Regulations 7
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a. be, in all regards, legible and uniformly formatted and typewritten in a standard
font and text size;

b. allows the Members to deliberately mark their Ballots in a manner that clearly and
distinguishably indicates their support for a Candidate or preference with respect
to a Referendum,;

c. bear a unique alphanumeric serial identification;

d. designate a space for the authorization of the Ballot, evidenced by the initials of at
least one (1) Election official present at the time the Ballot is issued,;

e. contain one (1) or more security features reasonably necessary to frustrate an
attempt to produce counterfeit or otherwise fraudulent representations of a Ballot,
and to allow for the detection of such representations;

f. list the Candidates’ names by last name in an order determined by lottery; and

g. contain the name of the candidate matching a government issued identification (or
preferred nickname) with nothing else

39  Online Ballots shall conform to the following specifications:

a. be, in all regards, legible and uniformly formatted;

b. display the name of the candidate matching their UBCO student card (or preferred
nickname);

c. list the Candidates’ names by last name in an order determined by lottery; and

d. allow the Members to easily and deliberately select a candidate and cast their vote.

40 For each election or referendum which uses physical ballots, a ballot registry shall
be produced which must contain:

a. the serial numbers of every Ballot produced for use in the Election or Referendum,;
and

b. adesignated area for the initials of the CRO to be recorded upon the issuance of
each Ballot.

41  When elections use physical ballots, members shall be issued one Ballot subject to:

a. presentation of their University-issued student identification and verification of
their identity;

b. verification that the Member has not previously voted in the Election or
Referendum; and

c. acknowledgement by the Member that they have received a Ballot evidenced by
their initial beside their name on the list of Members eligible to vote and a notation
on the list that they have voted.

42 A DRO must aid in marking a voter’s Ballot if they are otherwise unable to do so
and request assistance.

The University of British Columbia Students’ Union Okanagan - Regulations 8



UBCSUO

STUDENTS’ UNION OF UBC OKANAGAN

Results

43  Ballots shall be counted immediately following the conclusion of voting, without
delay.

44  The CRO shall supervise and coordinate the counting of Ballots.

45 Every Candidate may appoint one (1) representative who may be present and act as
a scrutineer during the counting of physical Ballots by providing written notice to
the CRO in advance of the counting of Ballots.

46 A candidate shall be declared elected if they receive the most votes for that position.

47 A request for a recount when using physical ballots shall be granted where:

a. the request is in writing and signed by a candidate who is contesting the position;

b. the difference between the candidates for any one position is less than the three
percent (3%) of the total votes cast for that position; and

c. the CRO deems it necessary.

48 Upon the conclusion of Ballot counting, and any recounts required, the CRO,
without delay, must announce the results and post the results of the Election or
Referendum:

a. on the Student Union website; and
b. in a prominent location in the Student Union’s offices.

49 In the case of online voting the results shall be tallied by the system in place and the
results made available to members via the voting platform. There shall be no
allowance for recounts when utilizing an online voting platform.

Election Offences and Complaints

50 The CRO shall receive and investigate complaints and shall report their findings to
the electoral committee.

51 Any Member may file a complaint in the format designated by the CRO regarding
the administration of an Election or Referendum or the conduct of a Candidate.

52 Complaints must be filed within twenty-four (24) hours of the occurrence or
discovery of the evidence forming the basis of the complaint.
53 A complaint must include:

a. the name and contact information of the Member submitting the complaint;
b. a description of the complaint including the relevant section or sections of this
Regulation that are alleged to have been violated; and
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c. all information and evidence relevant to the complaint.

Burden and Standard of Proof

54

55

56

57

58

59

60

The onus to prove the complaint is upon the complainant.

Any person accused of committing an Election offence shall be presumed not to
have committed that offence until they are found guilty through an investigation
conducted by the CRO in accordance with this Regulation.

Any person accused of committing an Election offence shall be permitted to be
accompanied or represented by a person of his or her choice during the investigation
of a complaint.

A person accused of committing an Election offence must be:

a. provided with a copy of the complaint including all of the evidence supporting the
complaint;

b. made aware of the procedure for investigating complaints set out in this
Regulation; and

c. permitted to respond in writing to the accusations made against them.

The CRO must make every reasonable effort to meet with a candidate over the
course of the investigation before rendering a decision on a complaint or
disqualification.

a. at least one other member of the Electoral Committee must also be present at this
meeting; and
b. this meeting shall be recorded.

The CRO shall provide a signed, clearly articulated copy of the decision on the
complaint to the electoral committee, complainant, and respondent prior to it being
released publicly.

The candidate(s) may appeal the ruling of the electoral committee using the
guidelines outlined under the sub-section below entitled “Appeals”.

Investigation of Complaints

61

62

The CRO shall investigate and decide a complaint along with the General Manager
within twenty-four (24) hours of its receipt or twelve (12) hours on the last two days
of the election. The CRO must bring the complaint to the Electoral Committee.

The CRO must give fair consideration to all evidence relevant to a complaint.
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63

64

65

Appeals

66

67

68

69

70

Upon the conclusion of an investigation of a complaint the CRO must decide
whether an offence has occurred and, if so, whether the offence is minor or major.

Upon the conclusion of an investigation of a complaint relating to the administration
of an Election or Referendum or the conduct of a candidate, if the CRO along with
General Manager decides that the complaint is valid, the CRO must also determine
whether the integrity or result of the Election or Referendum has been materially
affected. If the CRO decides that the integrity or result of the Election or
Referendum has been materially affected, the CRO must determine whether all or
part of the Election or Referendum is invalid.

The CRO and General Manager must publish the reasons for his or her decisions in
writing.

If a candidate wishes to appeal any ruling of the CRO, the appeal must be issued in
writing to the electoral committee within 12 hours of said ruling; all appeals must be
signed by the candidate.

Time limits for the appeals process can be extended, but not reduced, at the
discretion of the CRO or the electoral committee.

The decision of the electoral committee on the appeal is final and may not be
contested.

The election results will not be considered official nor may they be announced to the
public until rulings are made on all outstanding appeals.

If an appeal would reverse the disqualification of a candidate after said candidate’s
name has been removed from any active ballots, the electoral committee shall
acknowledge that if the appeal is successful a revote must be conducted for the
position in dispute, ensuring that the reinstated candidate’s name appears on the
ballot for the entire duration of the revote. This shall not apply if a candidate’s
disqualification is reversed prior to the beginning of voting, so long as their name
appears on all ballots used in the election.

Candidate Misconduct

71

A Candidate shall be disqualified from an Election if they are found to have
committed either:

a. three (3) separate Minor Offences; or
b. one (1) Major Offence.
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72

73

74

75

A Candidate is guilty of a Minor Offence if they willingly violate any provision of
this regulation that does not result in the integrity of the Election being materially
compromised or result in serious harm or undue disadvantage to another Candidate.

A Candidate is guilty of a Major Offence if they willingly commit, or attempt to
commit, any act which a reasonable person exercising an ordinary standard of care
would have known was likely to:

a. materially compromise the integrity of the Election;

b. result in serious harm or undue disadvantage to another Candidate; or

c. constitute two minor violations that occur within the last twenty-four (24) hours of
the campaign period.

Penalties for violating minor offences shall include but not be limited to:

a. 24-hour suspension of a candidate’s campaign for each offence; and/or
b. a written apology which may either be directed to a specific person/organization
or made known to members of the Student Union.

Elections may be considered null if:

c. acandidate commits a Major Violation during the voting period; or
d. the Electoral Committee deems the integrity of the election to be compromised.
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Electoral Committee

1

The mandate of the Committee is to administer all elections of the Student Union,
and to ensure that all elections occur in the manner prescribed by the UBCSUO
Bylaws and Election Regulations.

All Committee Members shall study and remain familiar with the UBCSUO
Election Regulations in order to properly exercise their duties and judgements.

The Committee Members shall consist of the:

o0 o

Chief Returning Officer;

Two Deputy Returning Officers;

General Manager;

Advocacy Governance Coordinator; and

The Project Manager as a non-voting, advisory member.

The General Manager shall serve as the chair of the Committee.

As specified in the Election Regulations, the Electoral Committee shall have the
additional power and duty to:

a.

b.

i

determine the eligibility of all nominated candidates;

investigate, substantiate, and determine the validity of a complaint for any
violation of the Election Regulations or other UBCSUO Bylaws or Regulations;
when verifying the validity of a complaint, determine whether the offence which
has occurred is minor or major, in accordance with the Election Regulations;
determine what penalty or penalties shall apply to a candidate who has committed
a minor offence;

rule an election invalid for any violation of the Election Regulations or other
UBCSUO Bylaws or Regulations;

publish the reasons for decisions on all complaints in writing;

determine when an extension is necessary to adequately complete an investigation
into a complaint, or to properly evaluate an appeal;

decide, in the event of a strike, circumstances beyond human control, or any other
event which may delay the electoral procedure, how and when the electoral
procedure shall best be followed;

submit a report on the conduct and results of all elections to the Board of Directors
for ratification; and

carry out other responsibilities as specified in the Election Regulations.

The Committee shall meet as deemed necessary by the CRO prior to the
campaigning and voting periods of an election.

The Committee shall meet at least once every twenty-four (24) hours during the
campaigning period of an election.

The Committee shall meet at least once every twenty-four (24) hours daily during
the voting period of an election, unless the CRO determines that a meeting is
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unnecessary. Additional meetings may be called by the CRO as necessary to address
arising issues as required.

The CRO may schedule additional meetings of the Committee during any period of
an election if they deem necessary.

The Committee shall meet as deemed necessary by the CRO while administering a
referendum.



CAMPAIGNS COMMITTEE MEETING MINUTES

UBC Students’ Union Okanagan
Campaigns Committee Meeting, January 22, 2020 UNC 133C

10:30 — CALL TO ORDER
Meeting called to order at 10:27

Directors Present

Vice-President External (meeting chair)
Director at Large

Director at Large Michael Gauld

Student at Large Livia Tan

Directors Absent
Director at Large Emilio Freire

Staff Present

Advocacy & Governance Coordinator

Sarah Furgason

1. ADOPTION OF AGENDA

2. OLD BUSINESS

2.1

2.2

Sustainability Campaign

Tabling will continue to the end of January; Dotto will be setting up a meeting with UBC
Okanagan administration to deliver the petition and make a formal ask for the single use
water bottle ban. Committee members agreed that using social media could help generate
more interest toward the campaign.

March for Survivors Debrief

Despite the weather impacting turnout, event organizers were happy with the result.
Kootenayoo mentioned that better communication with outside parties is critical. Better
marketing of the sign-making workshop would have helped with attendance at that event.
In addition, committee members agreed that it is important that two important Students’
Union event/meetings not be scheduled at the same time. In the future, a collaboration
with an outside organization or a major course union would encourage attendance.

3. NEW BUSINESS

31

Grants Not Loans

Committee members like the idea that the TRU Students’ Union implemented on their
campus: taking pictures of students with their message about why grants matter and using
them for a social media campaign. This campaign will include a mix of membership outreach



and social media promotion.

3.2 Open Textbooks Now
The Students’ Union, in partnership with UBC Okanagan, will be hosting an OER Forum on
February 19™". Membership outreach will take place for two weeks preceding the forum in
order to provide information and receive student concerns regarding open educational
resources.

3.3 Knock Out Interest
Membership outreach for Knock Out Interest will take place during the last two weeks of
March and will have a “stress relief” theme. Further planning will take place at the next
committee meeting.

4. INFORMATION ITEMS

4.1 Volunteer Team Social
A volunteer team social will be planned for a Thursday or Friday in February.

4.2 Social Media Promotion
Committee members discussed the need for a more organized social media strategy during
campaigns. Furgason will look into deadlines for the UBCO Life newsletter and touch base
with Poostizadeh and Haugen to discuss how to best integrate campaigns work into social
media. Further, committee members agreed that additional work is needed to promote
campaigns to clubs and course unions.

5. ADJOURNMENT
Meeting adjourned 11:24



CLUB FUNDING COMITTEE MEETING MINUTES

UBC Students’ Union Okanagan
Club Funding Committee Meeting, Jan 23, 2020 UNC 133C

2:30 pm — CALL TO ORDER
Meeting called to order at 2:30

Directors Present
Vice-President Finance & Operations (meeting chair) Nimrah Pannu

Directors Absent

Vice -President Internal .~~~ Holly Denby
Staff Present
General Manager Lori Stevenson

Membership Outreach Coordinator Izzy Rusch

1. ADOPTION OF AGENDA
2. OLD BUSINESS

3. NEW BUSINESS

3.1.1 Be It Resolved that the following Club Funding Document be approved as attached
Moved: Lori
Seconded: lzzy
ALLIN FAVOR

4. INFORMATION ITEMS
5. ADJOURNMENT

3:30



UBCSUO Club Funding

Acro Club
Aero Club

AGE Link

Ahlulbayt Club

Anime Club

Anthropology Course Union

Arts & Science Student Association
Asian Student Association

Badminton Club

Ballroom Dance Club

BC Young Liberals

Beats

Bhangra Club

Bible study Discussion Club
Billiards Club

Brew Club

Canadian Blood Services Club

Canadian Students for Sensible Drug Policy (CSSDP)
Chemistry Course Union

Chess Club

Chinese Students & Scholars

CITE & AREMA UBCSO Student Chapter
Community Garden Club

Computer Science Course Union

Concrete Toboggan

Conservatives

Cricket Club

Creative Writing Course Union

Cryptocurrency

Culinary Club

Debate Society

Earth and Environmental Science Course Union (EESC)
Enivronmental Chemistry Course Union (ECCU)
Enactus

Engineers without Borders
Environment Club
Environmental Chemistry Course Union

&+ P

&+ P h

4P AP P

1,000.00
1,000.00

1,800.00

1,500.00

1,800.00

1,250.00

1,100.00
250.00
1,500.00

250.00

1,500.00
950.00



Esports Association
Explorers

FarmBot Initiative

Filipino Student Association
Formula 1 Club

French Club

Games Club

Geography Course Union

Global Brigades

Golden Key International Honour Society
Golf Club

Graduate Health & Exercise Science Society

Heat Robotics

Hong Kong Student Club

Horror Movie Club

Human Kinetics Student Association

IEEE

Instrumental Music Society

International Relations Student Association
Indian Culture and Dance Club

Its Lit Club

Jack.org

Japanese Culure Club

JDC West

K-Dance Club

Kelowna Ismaili Student Association
Kelowna Student Association

Latin American Student Organization
Management Student Association
Medieval Club

Medlife UBCO

Mental Health Awareness & Advocacy Club
Microbiology Course Union

Motorsports Club

Mountain Riders

Muslim Student Association
Nepalease Scholars' Association
Nourishing Futures

Okanagan Smash League
Persian Club

4 AP AP

L AP

A AP

800.00

800.00
375.00

500.00

500.00
2,000.00
800.00

500.00
500.00

700.00

400.00

1,500.00

1,500.00
800.00



Photography Association

Photography Club

Power To Change

PPE Course Union

Pre-Dental Society

Pre-Law Society

Pre-Med Club

Psychology Course Union

Psychology Graudate Student Association
Quantative Science Course Union
Quantum Engineering Systems & Technology Club
Ranged Precision

Reading Club

Relay for Life

Sex Positivity Club

Sikh Student Association

SISU Girls

Social Work Course Union

Sociology Course Union

South East Asia Club
Speed Walking Clubc
Sports Programming Club
Swim Club

Tea Club

TedX

Tennis Club

The Engineering Society

The Wildlife Society

Theatre & Improv Club

Track & Field Club

UNICEF

Univerisity Chrisitian Ministeries
Urban dance club

USSR

Varsity Outdoor Club Okanagan (VOCO)
Video game Development club
Visual Arts Course Union (VACU)
Yoga club

Young Liberals Campus Club

3D Printing Club

Consent Tastes Sweet

Nursing Course Union

Rise Up

&+ P

4 AP 4 AP

4 AP

P P P P

600.00

700.00
2,000.00

900.00

1,100.00
650.00

800.00

250.00
800.00

1,300.00
350.00

950.00

30.00

450.00
250.00

250.00



Backcountry Hunterse and Anglers $ 1,250.00
Student Indpendant Research Club (SIRC) $ -
NDP Club $ 250.00
Movie Maniacs $ 300.00
Sports Fan Club $ 150.00
Rock N Roll Club $ 950.00
Agricultural Robotics Club $ 1,030.00
Indonesian Students of The Okanagan $ 225.00
Visual Design Club $ 370.00
Cookie Club

Chemistry Graduate Student Society $ 250.00
Leftovers Club

Community Cribbage Club

TOTAL: S 41,730.00
OVER 2K:

African Carribean Student Club $ 5,000.00
Association of Bangladeshi Students $ 2,500.00
Biochemistry Course Union $ 2,800.00
Biology Graduate Student Society $ 2,500.00
Graduates in Eath & Environmental Sciences $ 2,500.00
Harmony $ 2,500.00
Girls in Tech $ 2,500.00
Ice cream Club $ 2,500.00
Model United Nations $ 3,000.00
South Asian Student Association $ 3,000.00
Students for Healthy Alternatives and Risk Prevention (SHARP)  $ 2,400.00
Engineering Graduate Student Society $ 5,000.00
TOTAL: S 36,200.00
GRAND TOTAL: S 77,930.00
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