UNIVERSITY OF BRITISH COLUMBIA STUDENTS’ UNION

Board of Directors Meeting Minutes
Tuesday 23" June, 2015
@ 2.00 pm

Present: = Tom Macauley (Meeting Chair)
Romey Jaswal
Luke Cooke
Wesley McLean
Kelly Taverner
Jessica Van Brummelen
Kimberley Rutledge
Layne Richardson
Ryan Kaila
Leo Tan (arrived @ 2.15 pm)
Bob Drunkemolle (Non Voting)

Absent: Addie Chaddock
Aman Goswami
Matt Fielding
Madison McCardell
Danielle Kyei
Ryan Hoiland
2.1 The meeting was Called to Order @ 2.05 pm
2.2 Recognition of Okanagan Peoples’ Territory
23 Speaker’s Business
None.
2.4 Approval of Agenda
24.1 BIRT the agenda be approved as amended.
Moved By: Kaila
Seconded By: Richardson

Vote: Unanimous
Carried

2.5 Approval of Minutes
2.5.1 BIRT the attached Minutes for 29" May 2015 be approved (See attachment)
Moved By: Van Brummelen
Seconded By: Kaila
Vote: Unanimous
Carried

2.6 Presentations

None.
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2.8

2.9

UNIVERSITY OF BRITISH COLUMBIA STUDENTS’ UNION

Board of Directors Meeting Minutes
Tuesday 23" June, 2015
@ 2.00 pm

Executive & General Manager Reports — to be given orally

271 General Manager

2.7.2 VP Services

2.7.3 VP Internal

2.7.4 VP External

2.7.5 VP Finance & Operations
2.7.6 President

Tabled until next meeting.

Question Period

General Orders

2.9.1 Old Business
None.

2.9.2 New Business
29.2.1

BIRT: The Board of Directors approves the revised version of the
“This is Blueprint” contract as of June 23" to be signed by the
Executive General Manager at his discretion. (See attachment).

Drunkemolle explained the difference between the previous
contract and the revised version. The previous one was for a 3-
year period (6 events — 2 per year). The revised contract was on
a year-by-year basis with a first right of refusal for 2 years.
Despite the original contract being carried unanimously by the
Board at the last meeting, a member of the BoD wanted to
revisit this contract and recommended a year-by-year contract
was formulated and presented to “This is Blueprint”. The
reason behind this was so that a new Board of Directors would
not be tied to “This is Blueprint”. It was pointed out that
although this was 3-year contract, it could be deferred and did
not need to be used every year, giving incoming BoD members
flexibility in whether they staged concerts or not.

Richardson had discussed the new contract with “This is
Blueprint” and they had indicated if the contract were to be on
a year-by-year basis they would not be in a position to sign such
a contract.

Richardson commented that it would be extremely difficult to
find a company that could undertake both production and artist
booking in the same manner as “This is Blueprint” achieved and
at such a competitive cost.
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The decision was made to vote who was in favour of keeping
the original 3-year contract and who was in favour of adopting
the revised year-by-year contact.

Moved By: Kaila

Seconded By: Cooke

Vote: 8 Against, 1 For

Defeated — the original contract stands
Carried

BIRT: The Board of Directors approves the initiation of
membership of the UBCSUO into the Alliance of British
Columbia Students. (See attached)

Macauley explained what ABCS was about, they were an
alliance that would, amongst other things, lobby the
Government to amend the Societies Act and actively encourage
the Government to reduce interest rates on student loans after
graduation.

There could be 2 representatives from the BoD, although this
would translate into 1 vote at any ABCS meetings.

The cost of becoming part of ABCS would be 60 cents per
student for a 1-year membership.

This membership would also give collaboration with other
Student Unions in BC.

It was felt there was not enough representation at CFS for BC
universities and that ABCS would provide this for us.

There is no conflict with CFS if we choose to be part of another
organization and should we wish to leave ABCS the rate is pro
rata, so there is no penalty involved.

At this point the Chair motioned to go “In Camera”.

Moved By: Taverner
Seconded By: McLean
Vote: Unanimous
Carried



UNIVERSITY OF BRITISH COLUMBIA STUDENTS’ UNION

29.2.3

29.2.4

Board of Directors Meeting Minutes
Tuesday 23" June, 2015
@ 2.00 pm

Prior to voting on this motion the meeting returned to an “open
meeting”.

Moved By: Tan
Seconded By: McLean
Vote: Unanimous
Carried

WHEREAS: The Media Fund meeting took place on June 18th,
2015, and the following recommendation was voted on to be
approved

BIRT: The Phoenix receive $38,000 of the media fee, plus
receive 4 computers supplied by the Students Union, as well as
receive advertisements for FROSH, RECESS and ELECTIONS.

BIFRT: Festfeed receive $8,000 of the media fee.

BIFRT: The Heatwave Radio Club receive the remaining amount
of the media fee; pending they find $1,000 of sponsorship
money by August 31st, 2015. If they cannot find the money, the
UBCSUO Executive will decide how to reallocate the funds.

Negotiations for the media fund allocation were based on what
was supplied to the Media Fund Committee i.e. budget and
business model.

The computers for The Phoenix would be paid for out of the
Capital budget and would therefore belong to UBCSUO.

Festfeed was regarded as an investment opportunity and
UBCSUO would also be using the app to promote their own
events.

Moved By: Richardson
Seconded By: Kaila
Vote: Unanimous
Carried

BIRT: Bylaw Review Committee be struck —Jaswal to Chair and
appoint members from the Board of Directors.

It was noted some areas of the Bylaws were weak and needed
to be better defined i.e. Elections. Jaswal will go through the
process of appointing members from the BoD along with
representatives from The Phoenix and the student body. This
Committee will be included in the role of the next VP Internal.
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Moved By: McLean
Seconded By: Cooke
Vote: Unanimous
Carried

Discussion & Announcements

1. Library Update — New information has been received from UBCO and a further
referendum will not be undertaken. The Library will become a combined effort with
UBCO and will include lobbying the Government and media releases as to why students
are paying a Library fee.

2. Canada Day — Richardson asked for the BoD to be present at the Canada Day stage
anytime between 6.00 pm and 10.00 pm to hand out merchandise.

3. Conference on Health Promoting Universities and Colleges — UBCSUO had given
sponsorship money to this conference of $5,000.

4. Campus Community Bridge Update — Negotiations are underway with Twirling
Umbrellas to design a design a website. 200 non-profit and 300 for profit businesses
would be accessible on the site and this will be designed to rapidly process applications.

5. COCA Conference — Richardson spoke briefly about a company called “On Campus Text”
which he had seen at the conference and wondered if we would be able to utilize this or
something similar — the app is designed to promote/encourage students to go to events,
workshops etc., by receiving text messages on what events are being held. Richardson is
going to find out more and report back to the Board.

Next Board Meeting

2.11.1 Executive Assistant to send out meeting request.
The Meeting Adjourned @ 3.25 pm

Moved By: Kaila

Seconded By: Rutledge

Vote: Unanimous
Carried



